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Meeting Agenda 

The European Commission, supported by Trasys International, was invited to host a workshop during the 10th Samos 
2020 Summit on ICT-enabled Governance workshop. The workshop was about Digital Governance and Interoperability 
curriculum / The Interoperability Academy and focused on the launching of the first course on the eLearning platform, 
the European Interoperability Framework (EIF) training module. 
 
This report provides a summary on the discussions held during the workshop that took place on 15/07/20. 
 
The presentation of the workshop ‘The Digital Governance and Interoperability curriculum / The Interoperability 
Academy’ is embedded below. 

SC386_D03.01_Samos 

Summit 2020_workshop presentation.pdf
 

Document 1 - Workshop Presentation from 15/07/20 

 
The agenda of the workshop included:  

1. Welcome Note 
2. Introduction to the workshop and Interoperability Academy 
3. Introduction to EIF course 
4. Teaser on EIF 
5. Q & A 
6. Closing Remarks 

 

Meeting Summary 

1) Introduction 

• The ‘Interoperability Academy’ is an action (2019.01) under the ISA² programme. The aim of the action is to tackle 
the digital skills gap by making available, for free, eLearning resources focused on Interoperability (IOP) for all civil 
servants. 

• The IOP Academy will be part of a larger pan-European eLearning platform, EU Academy. The eLearning platform is 
under progress. For the purpose of the workshop, we have been given access to a demo environment along with a 
selected number of people, in order to present the EIF training course and seek feedback from experts in the 
interoperability field.  

• This summary provides an overview of the discussions that took place during the workshop, presents the feedback 
received from participants and provides a list of actions for the next stages of the Interoperability Academy. This is 
essential in order to better meet expectations and needs of the users. The summary is organised per topic discussed, 
including the main conclusions of each section.  

• The workshop took place during the third day of the Samos Summit, on 15/07/20, via Zoom and the facilitation of 
the questions was done via Slido and the chat function of Zoom. The question and answer session of the workshop 
was further enriched with live discussions. 

• A total of 52 people participated in the workshop. Workshop attendees had pre-existing knowledge on the main 
interoperability concepts as they are currently public servants or had studied in a relevant field. 

• Prior to the workshop, we sent an email to workshop attendees, via the conference organisers, with instructions on 
how to: 

o  join the EIF course on the EU platform; 
o complete the course, and; 
o provide us with feedback using the EUSurvey platform.  

SC386_D03.01_Samos

Summit 2020_email to participants.pdf
 

Document 2 – Email sent to workshop attendees prior to the presentation on 15/07/20 

 

• It was important that workshop attendees had a prior understanding of the course structure as well as the look and 
feel of the eLearning platform in order to actively participate in the workshop and facilitate a more meaningful 
conversation.  

• Further information, including materials used to support the workshop, is available in the Digital Skills in the public 
sector collection on Joinup. 

https://www.samos-summit.com/
https://www.samos-summit.com/
https://www.samos-summit.com/sessions/digital-governance-and-interoperability-curriculum-the-interoperability-academy/
https://www.samos-summit.com/sessions/digital-governance-and-interoperability-curriculum-the-interoperability-academy/
https://joinup.ec.europa.eu/collection/nifo-national-interoperability-framework-observatory/eif-toolbox
https://joinup.ec.europa.eu/sites/default/files/inline-files/SC386_D03.01_Samos%20Summit%202020%20WORKSHOP%20presentation.pdf
https://ec.europa.eu/isa2/home_en
https://joinup.ec.europa.eu/collection/digital-skills-public-sector/news/welcome-eu-academy
https://joinup.ec.europa.eu/collection/digital-skills-public-sector
https://joinup.ec.europa.eu/collection/digital-skills-public-sector
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2) Summary of Discussions 
 
2.1 Interoperability Academy and EIF background information 
This section provided workshop attendees with essential information on the: 

• synergy between EU Academy and IOP Academy; 

• plans of the IOP Academy for the future; 

• benefits of the IOP Academy for the public such as a network of stakeholders and experts on IOP, research studies 
on the key skills and competencies that the courses should provide to civil servants, a Catalogue of Educational 
Training Resources on IOP and a set of learner profiles and paths to design IOP-related courses more effectively, 
and; 

• role of ISA², EIF and development of the EIF course. 
 
2.2 TEASER ON EIF COURSE 
This section gave a snapshot, to workshop attendees, of the first IOP Academy course by presenting a brief teaser on how 
the EIF course looks like on the eLearning platform. This was achieved by showing video animations of the first three 
main topics of the EIF course: 1) Overview; 2) Underlying principles, and; 3) Interoperability Layers, and seeking feedback 
from the attendees. The first video provided general information about what is EIF and outlined key components hence, 
it did not include any follow-up. Upon watching videos two and three, there were follow-up quizzes to test participants 
knowledge with questions taken from the original EIF course quiz.  
 
Main take-aways from the teaser on EIF course section: 

• In the actual training course, there are nine questions after topics two and three. Due to time restrictions we 
included five questions in each of the quizzes. 

• For both quizzes, there were 38 active users on Slido. 

• The vast majority of participants identified the correct responses successfully at both quizzes indicating that the 
videos covered adequately the key knowledge of the respective EIF course topic.  

 
2.3 Q & A  

This section of the workshop aimed at gathering useful insights on: 1) the teaser videos on the EIF course, and; 2) how to 
create a positive learning experience on the IOP eLearning platform. The questions described below can be found in slide 
21 of the workshop presentation. 
 
2.3.1 Feedback on the EIF course 

The questions raised included: ‘Did the videos adequately explain the knowledge, skills, and concepts it presented? 
How did you find the quizzes? What do you think about the quality of the examples presented in the EIF course? 
How did you find the visual design of the course and the materials?’ 

The feedback received from the workshop attendees provided us with valuable suggestions regarding the Visual Design, 
the voice-over the videos feature, and the quizzes of the course. This list of suggestions is outlined below: 

Visual Design 

• Minimise the blue colour and the text on the course as it is sometime difficult to read.  

• Optimise the use of the window space. 

• It would be useful to have a mouse-over function that would enable button labels. 

• More practical illustrations in the videos would be great, to get deeper into each concept. 

The voice-over the videos 

• The voice over the videos could be improved to sound less like machine-generated to make the material more 
friendly. 

• The speech pace could be slower, for example pausing between concepts and ideas. 

Quizzes 

• Upon completion of each quiz, the system could provide targeted feedback for the incorrect answers. For example, 
suggest supplementary material and provide recommendations. 
 

Peer Interaction 

• It would be nice to be able to interact with other learners. 

https://joinup.ec.europa.eu/collection/digital-skills-public-sector
https://joinup.ec.europa.eu/solution/interoperability-academy/interoperability-academy-catalogue-educational-training-resources-1
https://joinup.ec.europa.eu/solution/interoperability-academy/interoperability-academy-catalogue-educational-training-resources-1
https://joinup.ec.europa.eu/solution/interoperability-academy/document/updated-learner-profiles-and-learning-paths


Interoperability Academy Minutes of Meeting 

4 
 

Technical 

• The ability to enable full screen mode function would be desirable.  

• A progress bar to show the level (%) of completion throughout the course would be useful. 

Positive feedback received  

• The questions were easy to complete upon watching the video animations.  

• A great self-paced course. 
 
Section Conclusions: 

• To follow-up with interested stakeholders in order to test the EIF course and receive feedback. 

• If relevant, to consider the suggestions made from workshop attendees in the next version of the EIF course.  

• To gather feedback on the EIF course via the EUSurvey. 
 
2.3.2 Inputs on how to create a positive learning experience on the IOP eLearning platform 

The questions raised included: ‘Based on your experience as students, which features would contribute to a 
positive learning experience? On the Interoperability Academy Learning Management System, what would you 
expect to find besides research, IT solutions and documentation (policy, standards, specifications)? What would you 
expect from an interoperability curriculum in terms of topics and courses?’ 

A number of suggestions have been made from the workshop attendees in terms of potential features that could be 
implemented in the IOP Academy platform. This list of suggestions is outlined below: 

Content of the courses 

• Pre-recorded lectures could supplement the videos well. 

• The courses could benefit from a guide with a brief overview and duration of the course and each sub-topic. 
 
General suggestions 

• Illustrate how interoperability is used in eGovernance. 

• It could be made clearer how academics could contribute to interoperability and support government.  

• In the IOP Academy platform, besides research, documentation, and specifications it would be great to have live 
chat-discussions with experts regarding the material provided.  

Positive feedback received 

• The course is meant to be accessed by different profiles working in the digitalisation and integration of public 
services domain, i.e. policy makers, professionals, academics, civil servants. This makes it inclusive and contributes 
to a diverse interoperability community.  

Section Conclusions: 

• To follow-up with interested stakeholders in order to co-design a positive learning experience on the IOP Academy. 

• To follow-up with national initiatives in order to identify synergies and work towards potential collaborations for 
course design.  

 
3) General Conclusions 
The workshop was an opportunity to present the synergy between IOP Academy and EU Academy and show the first ever 
Interoperability Academy course on the EU Academy platform, the EIF course. Most importantly, the workshop gave us 
the opportunity to collect valuable feedback on the first version of the EIF course which will help us improve the course 
in the future. This was achieved not only by presenting teasers of the EIF course but also by actively seeking attendees’ 
feedback at all aspects on the course and future features of the IOP Academy eLearning platform.  

• The audience contributed with their experience and expertise by responding to the questions on the chat but also 
by contributing to the live discussion. 

• During the workshop, it was made evident that attendees’ experience and feedback are valuable in the 
development of the IOP Academy as synergies between national and European organisations is crucial for 
upcoming courses. 

• In the framework of the Interoperability Academy action more events will be organised. 

• Stakeholders are encouraged to join the Joinup collection ‘Digital Skills in the public sector’, in order to read and 
share the latest updates about similar initiatives across Europe and beyond, as well as more details about our current 
project. Also, on Joinup there is a feature “My subscriptions” which will allow interested parties to receive 

https://joinup.ec.europa.eu/collection/digital-skills-public-sector
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notifications when something new happens in a collection.  As a collection member, stakeholders are welcome to go 
to set their preferences in the subscriptions page as follows: 

o Set their notification delivery frequency (daily, weekly, monthly); 
o View a list of the collections they are subscribed to; 
o Select which content types to receive notifications for. 

 
 


