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Meeting Agenda 

The webinar was organised to present the current achievements of the Interoperability (IOP) Academy and ask 
feedback from the audience, which includes stakeholders from a variety of national, European and International 
initiatives, on the completed and foreseeable work in this action. The webinar presentation can be found as embedded 
document. The agenda of the webinar included:  

1. Welcome Note 
2. Interoperability and the ISA2 Programme 
3. Policy Context 
4. Interoperability Academy 
5. Current Achievements 
6. Platform requirements 
7. Questions for discussion 
8. Stay in touch! 

 

Interoperability 

Academy webinar presentation.pdf
 

Document 1 - Webinar Presentation 

 

Meeting Summary 

1) Introduction 

• The ‘Interoperability Academy’ is a new action (2019.01) under the ISA² programme. Its overall objective is to 
tackle the digital skills gap by making available eLearning resources focused on IOP. In other words, the action 
aims to provide civil servants with educational resources, related to interoperability, via an eLearning platform. 

• The aim of the Webinar was to disseminate the action’s progress in terms of current achievements and seek 
feedback from participants. This was achieved by actively involving them in feedback sessions about our 
initiatives in progress. 

• The purpose of this summary is to provide an overview of the discussions that took place during the webinar, 
present the feedback received from participants and provide a list of actions for the next stages of the 
Interoperability Academy in order to better meet expectations and needs of the users.  

• For the facilitation of the questions, a Slido survey was created. 

• The summary contains the description of the webinar, materials developed for this purpose, as well as the 
summary of discussions. The summary is organised per question/topic discussed, including the main 
conclusions of each section.  

• Further information, including materials used to support the webinar, are available in the Interoperability 
Academy solution on Joinup. 
 

2) Summary of Discussions (Per Question) 
 
2.1 INTEROPERABILITY ACADEMY LEARNING AND MANAGEMENT SYSTEM  
This section contained: a presentation of the Catalogue of the Educational Training resources based on which the team 
is developing eLearning training courses, and; the vision for the Interoperability Learning and Management System 
(LMS) platform. It involved two questions aiming to collect the participants’ expectations on the LMS platform: topics 
that should be covered by the IOP Academy (LMS), and; the location of supplementary material (i.e. external repository 
or all material in one place). The questions described below can be found in slide 17 of the Webinar presentation. 

https://joinup.ec.europa.eu/sites/default/files/document/2020-05/Interoperability%20Academy%20webinar%20presentation.pdf
https://ec.europa.eu/isa2/home_en
https://joinup.ec.europa.eu/solution/interoperability-academy
https://joinup.ec.europa.eu/solution/interoperability-academy
https://joinup.ec.europa.eu/solution/interoperability-academy/interoperability-academy-catalogue-educational-training-resources-1
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2.1.1 On the Interoperability Academy Learning Management System, what else would you expect to find besides 
research, solutions and documentation (policy, standards, specifications)? 

• This question required attendees to indicate their personal preferences. A total of 11 participants responded 
on this question. The aggregation of their responses gave rise to a list of suggestions. 

• These suggestions include:  
o e-learning courses in English but also in native language of each country; 
o learning material such as interactive content, demos, micro-learning and videos on technologies and 

frameworks of interoperability; 
o a list of experts in the field in order for participants to know who to contact per topic; 
o problem solving cases and/or real use cases about IOP in practice; 
o sample syllabus which could be used together with students as training material that could relate to the 

course learning outcomes; 
o competence thesaurus which would allow users to indicate the skills they aim at acquiring and then the 

system could suggest training courses based on these skills, and; 

• Other topics that were expected to be found on the IOP Academy platform were, a list of 
past/ongoing/future initiatives, events per topic and recommended reading.  

 
2.1.2 What would you find more useful – To be re-directed to external libraries/repositories to seek supplementary 
material or to have everything on the platform? 

• A total of 20 participants responded to this question as shown in Figure 1. 

• The majority of respondents (N=10) suggested that they would find more useful having all the 
supplementary material in one place. Whereas out of the 20 respondents, 7 participants would find it useful 
to be re-directed to external libraries to seek for supplementary material and 3 participants had no opinion 
about it.  

• One of the participants who voted having all the material in one place suggested that this would be useful in 
order to be able to collect analytics/statistics on who sees the content.  

• Those in favour of having the material in external repositories argued that from a practical point of view, it is 
difficult to keep up with potential changes in the content. For example, if there an amendment to the 
content, it would be difficult to track the changes unless users are provided with the original link to the 
external repository. Especially if there is a large database of documents. 

• On the other side, as explained by another attendee, if the material are linked to external repositories we 
might run into the risk of proprietary content and restrictions. So not having all the content in one place is a 
bit cumbersome.  

• Finally, it depends on whether the linked supplementary material is open source or not. If it is open source, 
then another solution is a centralised repository with federated existing repositories from which we would 
ask the right to retrieve the links.  

 

 
Figure 1. Participants preferences on the location of supplementary material. 

Section Conclusions: 
1) To consider having training modules that are attractive to users with ‘easy to digest solutions’, for 

example, include interactive material such as video and micro-learning. 
2) To investigate the suggested LMS features in order to provide additional support to participants. 
3) As the discussion around an external repository or an in-platform repository was not conclusive: to further 

explore where should supplementary material be located.  
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4) To determine which would be the source of information for the supplementary material and explore 
possibilities of collaboration in order to ensure the provision of open source material.  
 

2.2 LEARNER PROFILES 
This section was designed to give a snapshot of the developed Learner Profiles which represent particular roles within a 
specific organisational context. Initially, five Learner Profiles were created which were extended by adding five more 
according to the feedback received in the previous project phase. The aim of this section was to seek feedback from 
external stakeholders regarding these additions. The question described below can be found in slide 25 of the Webinar 
presentation. 
 
2.2.1 Are the Learner Profiles representative of the roles you find in your organisation/field?  

• A total of 17 participants responded to this question as shown in Figure 2.  

• The majority of respondents (N=13) found the developed Learner Profiles representative of the roles in their 
organisation. Whereas only 3 mentioned that they do not know or have no opinion about it. Hence, it could be 
suggested that participants were mainly in agreement of the Learner Profiles we created.  

• Two suggestions were given in terms of further roles to be developed. These include:  
o A profile encountered often in the Commission is the Assistants (AST) European permanent officials. This 

role is an administrator with implementation-oriented responsibilities. For example in training 
departments, these are the participants that organise the trainings. There are not policy officers or in 
charge of project rather are responsible for the operational execution of the entire project. 

o Stakeholders that somehow participate actively in shaping public policy or in local parliaments. This role is 
perceived as an intermediary between policy makers, public sector and SMEs and plays a crucial role in 
interoperability decisions, amongst others.  

 

 
Figure 2. Responses on the validation of Learner Profiles. 

 
Section Conclusions: 

1) The Learner Profiles presented were validated by the audience as the majority of participants voted that 
were representative to the roles in their organisation. 

2) The Interoperability Academy Team to consider the suggestions made by the participants if there is a 
need/request in the future to develop additional profiles.  

 
2.3 LEARNING PATHS AND CURRICULUM 
In this section we initially considered the different types of learning paths for the particular learning roles we looked at 
section 2.2 Learner Profile. Specifically, we focused on how these different learners would move their way through 
learning on the platform. Then, we considered the main way in which learners would engage with the platform, the 
curriculum. So, the second aim was to collect the general expectations from the audience in terms of topics and courses 
that should be covered by the curriculum of the Interoperability Academy. The questions described below can be found 
in slide 32 of the Webinar presentation. 
 
2.3.1 Do the Learning Paths represent the types of learning you would expect from the Academy LMS?  

• Out of the 14 responses in this question, 13 participants found the Learning Paths representative of the types 
of learning that would expect from the Academy LMS (Figure 3). This result suggests that the webinar 
participants validated the Learning Paths we created. 
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2.3.2 What would you expect from an interoperability curriculum in terms of topics and courses?  

• A total of 7 participants answered this question and we consider their suggestions below in terms of their 
expectations from the interoperability curriculum.  

• In terms of the courses that participants expect to be covered at interoperability curriculum, their suggestions 
include: the relationships between identity, authentication, personal data, identification means;  learning 
about how semantic interoperability works; Basics of Interoperability; IOP challenges, opportunities, 
governance, standards, regulations and platforms; e-ID IOP. 

• Some of the topics that participants expect to see at the interoperability curriculum include: ethics; data and 
privacy; benefits at local, regional, national and EU level; benefits for my work; cost-efficiency of the solution; 
new technologies. 

• General comments that were made regarding the interoperability curriculum include: 
o to have well-structured and defined learning paths based on various learning needs; 
o to be able to follow different courses at the same time but also for the Interoperability Team to 

continuously update the list of courses; 
o to have content that covers all levels of knowledge (beginners to advanced), and; 
o to have content that covers all layers of interoperability. 

 
Section Conclusions: 

1) The Learning Paths presented were validated by the audience as the majority of participants voted that 
were representative to the ones in their organisation. 

2) The Interoperability Academy Team to consider suggestions made regarding the curriculum topics and 
courses.  

 
2.4 LMS PLATFORM 
The aim of the section was to understand the way webinar participants are using/managing their LMS platform (if 
applies) and their experience setting up platform roles, workflows, learning materials and language of courses. We 
were particularly interested about participants who had experience of using Moodle or any other Moodle 
implementation types (i.e. Moodle workplace).  
This section involves six main questions and three sub questions regarding the features and functionalities of the LMS 
platform that attendees’ are using. This last set of questions have been emailed to participants prior to the webinar. 
These questions can be found in slide 36 of the Webinar presentation.  
We have to highlight that not all participants had experience using and/or managing an LMS platform, so the number of 
responses to the questions in this section was decreased. 

Figure 3. Responses on the validation of the Learning Paths. 
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2.4.1 Which LMS platform are you currently using? 

• Out of the 11 responses in this question, 5 participants are not using any type of platform, 4 participants use 
Moodle, 1 uses ILIAS and 1 participant uses Blackboard (Figure 4). Two examples of learning systems were 
shared from participants: the use of Moodle platform and ILIAS system. 

• In the Moodle platform, individual teachers are publishing content based on common quality assurance 
guidelines. These guidelines follows the Taltech initiative which states that all courses should be e-supported 
including testing possibilities for students. However it is up to the teacher/instructor on how to implement 
these materials. The implementation is then approved/disproved from the University administration. Different 
faculties in the system are distinguished on the basis of the course name. For example every course has a 
specific identifier and that is by Faculty. 

• Regarding the ILIAS platform, the main creator shared further information about the open-source web-based 
learning management system. 

 
 

 
Figure 4. Distribution of participants responses regarding the use of LMS platforms. 

 
2.4.2 What roles have you defined on your LMS platform (for example, administrator, course creator, 
student/learner)? Do these roles have clear responsibilities?  

• The roles that participants mentioned having in their platforms include:  
o Student/learner/Course participant 
o Registered user 
o Course creator/owner 
o Topic owner  
o Course designer 
o Teacher & co-teachers/Course tutor  
o Platform administrator 
o Course administrator 
o Global administrator 
o External administrator 

• In terms of the responsibilities of the roles, participants responses were split as shown in Figure 5. Out of the 
10 participants who responded, 5 participants said that these roles have clear responsibilities whereas the rest 
5 mentioned ‘I don’t know’ and ‘no clear responsibilities’. 
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Figure 5. Responsibilities of platform roles. 

 
 
2.4.3 Do you have clearly defined workflows on your LMS platform (such as authoring, course creation, editing, 
publishing, quality)? Are these workflows related to specific roles? 

• Out of the 10 responses received, 6 participants said that they either do not have or don’t know if they have 
clearly defined workflows on their LMS platform and 4 participants said that they have clearly defined 
workflows (Figure 6).  

• From the 10 participants that responded on this question, only 4 mentioned that these workflows are related 
to specific roles.  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Figure 6. Distribution of responses on the clarity of workflows on the LMS platform. 

 

2.4.4 How easy is it for users to search and find learning materials on your LMS platform? Do you have a taxonomy or 
other type of architecture that allows for detailed (granular) tagging? 

 
None of the participants expressed their views on the above questions. 

 
2.4.5 In which languages are you offering the courses (what is the main language and what translations are you 
offering?) If we agree to reuse some of your courses, would you be able to translate courses to English? 

• Out of the 12 responses in this question, the majority of participants are offering courses in their LMS 
platforms in English (N=5), then in Polish (N=3), in Esthonian (N=2) and French and Greek (N=1). This can be 
shown in Figure 7. 

• Also, it was mentioned that translations of courses are offered in English and Polish and that some participants 
would be happy to help us translate their courses in English. 
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Figure 7. Distribution of languages that courses are offered. 

 
Section Conclusions: 

1) In general, the majority of participants are offering their courses in English. In cases that the courses are 
not in English, some organisations are offering English translations. 

2) There was no consensus in terms of the role responsibilities and workflows on LMS platforms across 
participants. So, the Interoperability Academy Team to further explore the best way to define the 
workflows on the LMS platform and how these workflows might relate to specific roles.  

3) The Interoperability Academy Team to further explore which organisations are offering courses in English 
and which ones would be happy to help with translating material in order to prepare a list of upcoming 
courses. 

 
3) General Conclusions 
The webinar was an opportunity for participants to shape the vision of the Interoperability Academy, not only by 
providing feedback on ongoing work but also by helping us understand the needs from the LMS platform. 

• The audience contributed with their experience and expertise by responding to the questions on Slido but also 
by providing comments on MS Teams chat and live discussion. 

• Stakeholders’ experience and feedback are of paramount importance for this action in order to build an 
Interoperability Academy that would serve their needs and ensure user engagement and satisfaction. 

• Next Interoperability Academy webinar will take place on Thursday 28/05/20. Invitations for this event are 
sent already, however, participants should not hesitate to forward this invitation to their colleagues who could 
be interested to attend the webinar.  

 
 


