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Objectives

The purpose of the Webinar was to engage and expand the GovTech Connect
community and to present the initial activities of the GovTech4all project.

It also aimed to stimulate discussions regarding the role and practices of Central Public
Administrations in nurturing the GovTech ecosystem.

Agenda

This Webinar was split into three main sessions:

e The first session of the Webinar was dedicated to the welcome speech from the
European Commission

e The second part of the Webinar was dedicated to the presentation of the
GovTech4all project and its pilots

e The final session of the Webinar was dedicated to a GovTech Panel, in which a
series of national GovTech experts/practitioners were invited to share national
relevant examples and their real experiences.

Stefanos Kotoglou, DG DIGIT

Welcome & introduction David Brunelleschi, GovTech Connect

GovTech4all Project overview Besiana Balla, GovTech4all

+ Tiago Cunha, Portuguese State
Secretariat of Justice

+ Arane Matelyte, GovTech Lab Lithuania

+ Raffaele Spallone, Italian Ministry of
Enterprises and Made in Italy

» |rene van Hooff, VNG Realisatie

GovTech Policy Panel

GovTech Connect Community David Brunelleschi, GovTech Connect

Closing Remarks and Next Steps David Brunelleschi, GovTech Connect
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Major outcomes

Attendance

e 100 people registered to the event
o +50 attendees, of which 4 Panelists

The opening keynote was delivered by Stefanos Kotoglou, Project Officer from the
European Commission’s DG DIGIT. After a quick overview on the GovTech market, he
spoke about the interconnected projects and initiatives that the European Commission
is leading to foster a thriving European GovTech ecosystem. These projects are: GovTech
Connect, GovTech4all, Public Sector Tech Watch and the Al in the Public Sector Working

Group of the EDIHs.

\ A A

GovTech Connect

GovTech4all (Incubator)

Public Sector Tech Watch

European Digital Innovation Hubs
Al in the public sector

Working Group

Then, GovTech Connect and GovTech4all projects were presented, and their similarities,

synergies and differences were underlined.

Pilot Project

Foster the and the
of the PS in
Europe

Contribute to the creation of
an

Support and push the

With the support of:

lll!l!\!!\k
T

European ntellera
Commission consulting

*
*
*

A European Commission

+ Catalogue of G

* GovTech platform set up and operation
* Execution of | Y

t activities
1g method implementation

adoption of v and dissemination activies
+ Development and dissemination of
° POUTECNICO
|ntyellgr? [Fusiic]| thelisborzouncil e

Carried out by:

theLisborcouncil
‘think tank for the 2T century

GovTech

and policy recommendations

f/‘\ POLITECNICO

550 mILANO 1863
&2

UPARTIMENTO DI DESIGH



» @ BOVTECHAALL

Activities

Promote Interoperability by Three Pilots:
design, making sure

that digital solutions can be 1. Secureinformationin cross
deployed across border borderdata spaces
2. Helping EU citizens obtain
Foster the reuse of b ts with personal regulatior

the solutions by other pu assistants
administratior 3. Startup challenge for innovative

Creating a unified GovTe

market Handbook on best practices on how

to run a pilot

During the Panel, four practitioners presented examples of their work supporting their
national GovTech realities:

Tiago Cunha Martins, Advisor on GovTech and Innovation at
the Portuguese Ministry of Justice, spoke about the
importance of creating a GovTech ecosystem in Europe. In
particular, he underlined the importance for policy makers to
create a legal framework that empowers and inspires the
collaboration between startups and Public Sector. On the
4\ other side, in order to be successful, startups must be able to
" deliver a solution that could be scalable cross-border, and not
be applicable only to their domestic market. Another
important element for a successful national GovTech ecosystem is alignment and close
collaboration between the central government and the local administration bodies, that
allows to translate in public services the strategies elaborated at the central level.
He then focused on the GovTech Justice strategy in Portugal and gave a concrete
example of a service to help users with the process of registering their land property. The
service was developed in collaboration with the local governments, that allowed to adopt
a user centric approach for developing the system.
Tiago closed his presentation with an overview of the 1st Edition of the Justice Challenge,
a competition to stimulate the development of innovative technological solutions that
respond to concrete needs of the Justice sector to deliver better services to citizens and
businesses.

With the support of:
Carried out by:

o -
European intellera thelisborcouncil (1) foumechico
ey ® ] cOmmission COI‘ISU|‘EH‘19 think tank for the 2T century — DRPARTIMENTO DI DESGH

i



https://govtech.justica.gov.pt/en/our-strategy/#:~:text=The%20GovTech%20Justice%20Strategy%20aims,by%20the%20Portuguese%20Recovery%20and
https://govtech.justica.gov.pt/en/get-involved/

Ariiné Matelyté, Co-founder and Manager at GovTech Lab
Lithuania, talked about the work she did with her team to
bring GovTech a strategic area in Lithuania. GovTech Lab
helps the public sector identify challenges that can be
solved by emerging technologies, engages startups and
SMEs to create innovative solutions and accelerates teams
in the GovTech field. The lab was established in response to
the challenge of keeping up with rapid technological
innovation in the public sector. It aims to bring the innovation
and agility of the startup and entrepreneurial world into the public sector, moving away
from traditional outsourcing of IT systems. Recognizing the limitations of their resources,
GovTech Lab Lithuania focuses on scaling its impact by upskilling public sector
employees and fostering a community that can independently use and apply the
methodologies developed by the lab.

The overarching message of her presentation emphasized the need for public sector
innovation to keep pace with technological advancements and the importance of public-
private collaboration in achieving this goal. The GovTech Lab Lithuania serves as a
facilitator and catalyst in this process, focusing on skill enhancement, community building,
and practical collaboration between government and innovative startups.

Raffaele Spallone, Head of Unit dealing with Digitalization at
Italian Ministry of Enterprises and Made in Italy, emphasized
ltaly's commitment to digital and green transformations. He
discussed ltaly's significant investment in these areas,
particularly through the National Recovery and Resilience Plan,
which allocates a considerable portion of its 18 billion euro
budget to digital transformation. Spallone presented his role
in overseeing the Transition 4.0 and the new Transition 5.0
programs, which are integral to this strategy. These programs
are designed to foster innovation and technological advancement, not only in high-tech
sectors like Al, cybersecurity, and Industry 4.0 but also in traditional sectors such as
agrifood, tourism, and cultural heritage. He also underscored the importance of public-
private partnerships and technological transfer, aiming to create new ecosystems for
innovation and sustainable development. Moreover, Spallone mentioned Italy's funding of
37 Digital Innovation Hubs, further showcasing the country’s commitment to accelerate
innovation and digitalization not only of enterprises but also of the public administration.
His presentation underscored Italy's strategic approach to leveraging both national and
European resources to drive forward its digital and green agenda.
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https://govtechlab.lt/
https://govtechlab.lt/

At last, Irene van Hooff, Innovation Advisor at VNG Realisatie,
talked about the Dutch Societal Innovation Hub and its
mission of increasing the societal impact of digital innovation
in provinces and municipalities in order to contribute to
a sustainable and climate-neutral Europe. She emphasized
the guiding principles of "rethink, reshape, and reconnect” to
drive innovation, particularly in tackling societal challenges
like the green transformation. Van Hoff highlighted the need
for systemic change and collaboration across municipalities,

provinces, and public-private ecosystem partners. She spoke about the Hub's role in
supporting the Green Deal's missions, including creating climate-neutral cities and
adapting to climate changes. Additionally, she underscored the importance of knowledge
exchange and research to address new needs in a changing world. Van Hoff's message
centered on the critical role of innovation in public sector governance, stressing the
necessity for new approaches and collaborations to meet the challenges of digital

transformation.

After the panel, the closing remarks provided a recap of the two projects presented,
underlining the differences between the two and the next steps.

GovTech Connect & GovTech4all - arecap
covteeh BOVTECHAALL
Project Type
Duration
Owner
Stage
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https://vng.nl/artikelen/vng-realisatie

GovTech Connect: what's coming next

GovTech

March- April 2024 ..

+ Boot camp 3 1Dy

= Design Thinking training
workshop

January - February 2024

+ Challenge definition Workshops

+ Update of GovTech initiatives map

» Release of first Foresight study
report

May — July 2024 ..
+ Bootcampd4 (gl
+ Update of GovTech initiatives

November- December 2023 map on Joinup

« Upload of | release of trainings on
EU Academy

Fall 2024

» High-level GovTech event

= Upload of Il release of
trainings on EU Academy

= Release of Foresight study
report

Dec 2024
Project closure

42

Next steps for GovTech Connect

e Keep the GovTech Connect Collection alive and make it ever more a point of

reference for the European GovTech stakeholders
e Keep promoting and disseminating Project’s activities on GovTech Connect

LinkedIn account

e Organise a third open Webinar with significant synergies around February

2024..stay tuned!

Join the GovTech Connect Community and become a member of the Joinup

Follow GovTech Connect on LinkedIn

Collection!
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https://joinup.ec.europa.eu/collection/govtechconnect/document/govtech-connect-community-launch-webinar-presentation
https://www.linkedin.com/company/govtechconnect/
https://joinup.ec.europa.eu/collection/govtechconnect/document/govtech-connect-community-launch-webinar-presentation
https://joinup.ec.europa.eu/collection/govtechconnect/document/govtech-connect-community-launch-webinar-presentation
https://www.linkedin.com/company/govtechconnect/

