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Scenario 1: Open Decision Making 
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Policy decisions are taken with the fundamental input of citizens in online discussions  

• Any public interest decision is published for open consultation of at least one month, both in the 
executive and legislative branch, allowing to present comments and comment and vote on proposals  

• On average each consultation involves 1000 participants, but some of them reach 100.000 and the 
majority of them have less than 500 people 

• Many citizens never involved in politics take part in these decisions bringing their specific knowledge 

• The quality of the input is high, and many proposals by citizens are directly included in the final 
decisions, and citizens also help identifying the top quality proposals 

• Qualitative and quantitative data is analysed by governments using advanced text analytics software 

• The government reports back to citizens about what has been done and how comments have been used 

• During the implementation of the policy, open data are published about its implementation and citizens 
can comment and add proposals to improve the quality of implementation.  

• Citizens also provide input in the final evaluation of policies, published online for  commenting 

• Government partially reduce their spending in scientific support to policy, thanks to the open 
intelligence brought by citizens, and in receiving lobbyists 

• Lobby ing mostly happen through the platform rather than in dedicated meetings 

Impact: citizens trust government more, are willing to pay taxes and less likely to vote for 
populists. Public policies are more effective as stakeholders feel ownership and collaborate  

RELEVANT CASES: Participatory Budgeting, Parlement et Citoyens, IoPartecipo 

 



Scenario 2: Collaborative Human Services 
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Public services of genuine added value (human services) are systematically designed and 
implemented with the involvement of citizens and business 

• Any function of government providing services to users has to run a systematic "crowdsourcing test" to 
assess how citizens can contribute by brining specific knowledge and their experience as users 

• Any service not being co-produced should duly justify the reasons. 

• By  default, these "core services": 

• Are co-designed with users (citizens and business) and are only developed by government where 
there are no existing services run by users 

• Prov ides open data and API for users to build added-value services and integrate with existing ones 

• Prov ide ways for users to collaborate and support each other in the delivery of the service 

• Enable open feedback by users on the quality of the service 

• Citizens are used to provide specific input and feedback in the delivery of these services. The majority 
prov ides feedback on status and quality of services, report problems and provide input for improvement.  

• Civ il servant monitor input and ensure it is well balanced, and acting in issues not covered enough 

 

Impact: public spending on similar level but quality of services is higher and also citizens 
satisfaction. Less mistakes and waste in delivering services, higher trust in service delivery  

CASES: PatientOpinion. FixMyStreet, Torrelodones. 

 



Scenario 3: Federated Administrative Services 
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Services are integrated across government, and provided through composable modules that are 
re-used and integrated automatically. Any services provide API access for integration 

• Services are provided automatically and proactively to citizens, and the once only data provision principle is 
enforced throughout all levels of government and also on cross-border services 

• Citizens and business have predictable times for the delivery of their administrative documents, and can 
monitor their progress online 

• Clear rules about access to data are provided, and users can see which data are owned by which agencies, 
and grant permission for access 

• Administrative services are open for integration with services provided by business. Government provides 
open data and open API systematically for third parties 

• Citizens carry out their transaction largely online, in an automated way directly or through dedicated 
commercial services. Online is the default way to interact with government, but  

• They are not particularly engaged in public issues, but they can monitor any decision taken by government 
through specific dashboards produced by newspapers and NGOs. 

Spen ding is significantly reduced because of savings in service delivery and reduced rate of mistakes  

Gov ernment spend less in developing customised software, but reuse software built by others 

Com panies and business save time and money thanks to automated, proactive services 

Ma rket of business built online services based on and integrated with government-built software  

CASES: Di@vgeia, NemID, Interoperable data gathering for e-social security 

 



Scenario 4: End of Open Government 
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20 years after the Obama memo on open government, it  becomes clear that transparency, 
collaboration and participation are not delivering on their promises.  

• The open data portals have been closed because of lack of usage 

• The promised large scale economic gains from reusing open data never materialized 

• Citizens are not interested in monitoring themselves how government works, and much less in taking part 
in service delivery and public policy 

• Building composable services turned out to be immensely time-consuming and difficult to orchestrate 
across governments 

• Many service failures took place and it proved impossible to understand ownership and ultimate 
responsibility for the quality of service. 

• Citizens and business simply want government to do the basic service delivery, limiting costs  

• Public policies are designed top-down, in a technocratic way, based on the available scientific evidence 

• Human services are delivered by expert civil servants or outsourced to the private sector 

• Administrative services are delivered by large, centralised organizational units, supported by software built 
on demand by large IT corporations 

Impact: government costs and benefits remain stable, but at least there are no major disasters 
happening. Public Sector Innovation disappears from the policy agenda 

 


