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EIF 2nd Workshop on Organisational Interoperability and 
Public Service Governance  

 
under the EIF Implementation and Governance Models action 

on 2 October 2019 starting at 9:30 

 

Venue:  COV2 25/SDR1 Covent Garden, Place C. Rogier 16 

1210 Brussels  

 

 

Context: Interoperability Action Plan 
 

On 23 March 2017, the European Commission (EC) adopted the revised European 
Interoperability Framework, containing 47 recommendations aimed at helping Member 

States achieve interoperability together with an Interoperability Action Plan (IOP AP).  

The EIF conceptual model defines a number of key concepts:  Interoperability 
Governance, Organisational Interoperability and Integrated Public Service 
Governance - each one with specific recommendations for their implementation reflected 

in the action plan. 

 

 

 

 

 

 

 

 

These concepts are in the core of the action EIF Implementation and Governance Models. 

The main objectives of the action are to address and support in particular the following 
actions of the action plan: 

• Action 2: Identify and describe governance structures and good practices for 

interoperability coordination.  

• Action 6: Clarify and propose ways to formalise public administrations’ 
organisational relationships as part of the establishment of European public services. 
Identify and develop common process models to describe business processes. 

Identify best practices and use relevant enablers (e.g. Interoperability agreements).  

Under the EIF Implementation and Governance Models Action, a study is currently ongoing 
to identify and explore good practices in the area of integrated public service governance 
and organisational interoperability. By looking in detail at case studies in which digital public 

https://eur-lex.europa.eu/resource.html?uri=cellar:2c2f2554-0faf-11e7-8a35-01aa75ed71a1.0017.02/DOC_3&format=PDF
https://eur-lex.europa.eu/resource.html?uri=cellar:2c2f2554-0faf-11e7-8a35-01aa75ed71a1.0017.02/DOC_3&format=PDF
http://eur-lex.europa.eu/resource.html?uri=cellar:2c2f2554-0faf-11e7-8a35-01aa75ed71a1.0017.02/DOC_2&format=PDF
https://ec.europa.eu/isa2/actions/continuously-updating-european-interoperability-strategy_en
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services are developed and delivered, the study will examine the governance structures 

that are used in practice to deliver integrated public services. It will also provide examples 
of the instruments that are used to formalise the relationships between the organisations 
providing integrated public services, and the ways in which organisations reached 

agreements on how to implement the business processes that deliver these services. 

 

Overview of the workshop 
 

The workshop will begin by presenting the approach towards exploring integrated public 
service governance and organisational interoperability that has been pursued during the 

current study. This will be followed by a panel presentation of the main case studies 
developed during the course of the study. 

Following this, during the afternoon, there will be two separate breakout sessions allowing 
interactive discussion of the case studies and the main lessons that can be taken from 

them. The workshop will conclude with a final plenary session during which the main results 
of these discussions will be summarised. 

The main goal of this workshop is to discuss and validate the approach and main 
lessons that can be taken from the case studies and consider where future work 

should focus. 

Supporting materials (factsheets) on the case studies will be shared during the workshop. 
You can find more information about the EIF implementation and governance models 
(former EIS Governance) Action in the ISA2 webpage and the material from the 1st 

workshop on the joinup portal: 1st workshop report and 1st Workshop objective and agenda. 

 

AGENDA 
 

 

https://ec.europa.eu/isa2/actions/continuously-updating-european-interoperability-strategy_en
https://joinup.ec.europa.eu/collection/nifo-national-interoperability-framework-observatory/news/eif-workshop-report-published
https://joinup.ec.europa.eu/collection/nifo-national-interoperability-framework-observatory/event/eif-workshop-organisational-interoperability-and-public-service-governance-14-march-2019

