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Context

Administrative procedures in the Region of Epirus:
* not fully described or documented
* lack of relevant information

°* many interpretations

* not updated

Public servants:
« didn't know what to implement
« how to implement

Citizens / Business:
« delays
 poor service

- to make administrative procedures available to citizens in an open & transparent way

ISA?
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Characteristics Budget

aims to offer access to a wide| |The project was implemented

range of admin procedures for: solely by civil servants from the

* citizens Region of Epirus & Decentralized

* business Administration of Epirus - W.

« public services Macedonia

gathers all relevant information Development = 0€

from over 260 admin procedures .

updated continuously Maintenance = 0€
Support = 0€

organize & navigate information
via thematic categories / subcat.

or via the 5 GAS General Administrations Target audience |

provides access in an easy and| |+ Regions
simple way via website « Municipalities
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State of play

Collect Develop
information website

Input Evaluation
of attributes & improvement

fields:
* procedures steps
* cost

* required time
« legislation

» documents

« contact details

grouped by:
* GAs

» thematic categories
» subject material

team of civil

servants

admlnlstratlon

systems

i www.politis.gov.gr
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Design

Techno\OQY

£ Joomlal

...because open source matters

@ SosiPro

directory extension

X
M

components modules plugins

Pie Chart

mmmmmm

for more details: http://www.politis.gov.gr
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Standards for reuse

This solution provides features to map administrative procedures used to
provide services to citizens

In fact other Public Administrations can create and build their administrative
procedures easily

Our team works to create tools for making this solution more useful with
automatic updates & upgrades

-
Tt ormator Template creator application
> 23 category
» 3 common
B Creates installable template packages of a template including
vl the section settings, fields & categories
> 3 images
> s
ool A perfect method to:
o « develop templates and re-install them on other sites, or
" E2ronewaing « create pre-configured sections to install on different sites

» [ section
[ config.ini
[ config.ini
[ template php
[ template xml

‘ I translation xml link to get the template package:
W http://www.politis.gov.gr/images/opendata/politis template.zip 8



http://www.politis.gov.gr/images/opendata/politis_template.zip
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Import/Export application

enables to import data to a section from a csv file & export data from a section
to a csv or xml file

© Paten - O SunEipot & Sections: @ Menu-
es & Patten ~ & Start Export  &a Sections - @ Menu~
I

‘ Save
& Delete
& Download
& Upload

Available Fields ted Fields
3G Transfertolmport

H
> B
i|e

i

Export Seftings Fields Configuration Archives

id

link to get categories & entries:
http://www.politis.gov.gr/images/opendata/default 1480608098 7455 categories.zip
http://www.politis.gov.gr/images/opendata/default 1480608229 3036 entries.zip 9

The pattern can now be exported &
imported to use them on different sites ISA?



http://www.politis.gov.gr/images/opendata/default_1480608098_7455_categories.zip
http://www.politis.gov.gr/images/opendata/default_1480608229_3036_entries.zip
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Involvement

Region of EpiI‘US (1 of the 13 Regions of the Greece | http://www.php.gov.gr)
o Regional Unit of Ioannina
o Regional Unit of Arta

o Regional Unit of Thesprotia

o Regional Unit of Preveza

Decentralized Administration of Epirus & Western Macedonia

(is 1 of the 7 Decentralized Administrations of Greece | http://www.apdhp-dm.gov.gr)

10



http://www.php.gov.gr/
http://www.apdhp-dm.gov.gr/
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Impacts & results

Benefits for the citizens & public services

reduction of
workload in
public sector

reduction
of citizens

mmuting homogenization
co

of public services

faster & more
reliable
information than
before

reduction of
Operationg|

INcr
eased cost

SENse of tryst
IN public improve
Service
2 COmMmMmunication

[

quicker
response to

observed

changes

11
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Level of usage

Because there was no comparable solution .
in Greece, CG has established itself as the | = Region of Epirus

gateway procedures for citizens throughout 82% 12 Regions
the country
2014 %

AN

s || 2015

3 " 175.00 USEers
2 || 2016

s

=

=

2017

A
N
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Sustainability

OO0

The CG has been in operation for about 3 years.

The employees are using it in every day work.

Authorized users are responsible for updating, detection of errors and the
homogenization of the procedures for all the 4 Regional Units of Region.

It is the most extensive and analytical collection of administrative procedure
records of all the public sectors in Greece.

The solution has set an example for other Regions & Municipalities and many
of them are interested in adopting it or they have almost copied it.

The CG has receive a lot of distinctions nation wide ...
The project sustainability is guaranteed by technological progress and the

policies of the Region of Epirus with the aim of improving citizens quality of
service.

Success = we made it, we know it, we work it, we support it
13

1SA?
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Next Steps

The next steps of the project are to:

add more procedures
& continual updates

promote
_ website
use e-services
direct receipt result
‘ Citizen's Guide
improvements ...

include a section
for foreign citizens

14
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Contact Details

n Join us on Facebook politis.gov.gr

Follow us on Twitter @politisgov

Contact us at info@politis.gov.gr

m Join our group on LinkedIn politisgov

Visit us at www.politis.gov.gr



https://twitter.com/EU_ISA2
https://twitter.com/EU_ISA2
https://www.linkedin.com/company-beta/1809/
mailto:info@srconference.eu
http://www.politis.gov.gr/

