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PICSE Mission 
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Driving PICSE forward: 



PICSE Wizard: Cloud service 
procurement made easy 
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An easy-to-use web-based 
service to help public research 
organisations make informed 
decisions about how to procure 
cloud services 
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Why public research organisations?  
Commercial & public cloud services are suitable for scientific workloads 

PROs are now ready to procure cloud on a significant scale 

… still too many unanswered questions 

 What if I get 

locked in? Are there relevant 

standards I should be 

looking into? 

What 

happens to 

my data? 

How do I get 

a good deal? 

What happens to 

my IT staff? 

How can I compare 

contracts & SLAs? 

What is 

PCP? 

What are 

the others 

doing? 

How can I allocate 

costs? 

What 

services do 

I need? 
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Who is the PICSE Wizard for? 

5 16/11/2015 

Procurement officials 
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Public Research Organisations willing to procure 
cloud services through a tender procedure 

IT managers 

 

Procurement initiators 

 

 



Two main functions 

 Find the best cloud 
procurement model  

 Assess how suitable your 
current procurement 
process is for procuring 
cloud services 
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Find the best cloud procurement 
model for you 
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Input: The user answers to 8 multiple choice questions 

Output: Cloud Procurement checklist & useful tips  

Examples taken from the 
Commercial Procurement 

process 
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Some examples (1/2) 

Skills of the 
procuring  

organisation 

Platform as a Service is the most suitable 

cloud service model for your needs 

Make sure that technical, legal and financial 

competences related to cloud computing are 

covered by your procurement team. 

Consider the need for a pilot phase 

Type of cloud 
services  

Guidelines 
on joint 

procurement 

Draft a Procurers' Agreement 

Identify the most suitable joint procurement 

model 
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Some examples (2/2) 

Service Level Agreements 

Compliance with laws and regulations 

Training costs 

How to assess 
cloud offers 

Aspects to 
consider 

when 
evaluating 

costs 
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Assess how suitable your current procurement 
process is for procuring cloud services (input) 
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Input: The user does an 
assessment of its current cloud 
procurement process in 5 
measurement areas 

Example: Policy & Organisation 
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Assess how suitable your current procurement 
process is for procuring cloud services (output) 
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Output: Your total score 
compared to the best practice 
(for each measurement area) 
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What’s behind the PICSE tool? 

An extensive consultation of existing 
use cases and best practices 
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The advice of the PICSE Task Force 

The input from the Helix Nebula 
Initiative & its Procurement Task 
Force 

The CERN cloud procurement 
experiences (Nov 2014; Nov 2015) 
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There are still a set of challenges in procuring cloud for PROs 
Many existing procurement processes do not foresee provisioning services on-demand 

Having the right skill-set is fundamental 

Writing an effective cloud tender is challenging 

Developing a standalone test to verify the suitability and ROI is not easy 

Things are clearer for procuring IaaS, the level of confidence for SaaS/PaaS is not the same 

Joint procurement gives more opportunities 

PCP is a new instrument 

Changes to the procurement process in the public research sector are 
necessary to benefit from a dynamic Digital Single Market 

The PICSE Wizard collects in one place the most relevant recommendations & 
tools (e.g. ENISA certification schema) that can support PROs in procuring cloud 

The Wizard cannot replace the legal & procurement advice provided by experts 
but can facilitate the approach of PROs to cloud procurement 

The self assessment tool included in the Wizard can help PROs filling the gaps in 
their current procurement process 

Closing remarks 
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What’s next? 
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December 2015: A set of best practices for cloud 
procurement  

February 2016: A realistic roadmap for cloud 
procurement over the next 5 years  

…and what about sustainability? 
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Thank you 
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Contact us: 
Sara Garavelli 

s.garavelli@trust-itservices.com 

@saragaravelli 

Driving PICSE forward: 

Hit the ground running with the 

PICSE Wizard! wiz.picse.eu 


