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Only Once!  
Standardisation 

with OSLO as basic!! 
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Situation             

Local municipalities 

ω Citizens expect an effective and 
efficient government 

ω 24/7 service delivery 

ω Savings 

 

 

Solution till now: Automation 

ω no integrative approach : lack of 
coordination between actors 

ω No re-use of data 
(embedded closed systems) 

ω No compatible information 
systems 

ω  άIƻǎǘŀƎŜέ ōȅ ǎƻŦǘǿŀǊŜ 
providers 
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Initiatives central 
governement 

Initiatives local 
government 

Low adoption central initiatives  
(data en processes) 
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Vision 
 

 

 

 

 

 
 

ÅSystem thinking <> citizen and business organisations central 

ÅLower administrative costs 

ÅTotal optimisation between central and local (win-win) 

ÅBuilding on good foundation (standards enriched on each level) 
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Vision 
 

 

Freedom by good rules 
central, regional and local: 

ïOpen Standard 

ïInformation security 

ïOpen Processes 
 

VlaVirGem ς as model municipality 
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Municipality of the future 

Χ being build by  άgovernmentέ ΗΗ   
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Conceptuel ±ƛǎƛƻƴ ǎǘŀȅǎ  Χ 

Applications 

Generic components,  
collective monitoring (government) 

Free market 

Process 

Data 

Infrastructure 

Connectivity 
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OSLO |Open Standard for Linked Authorities 

 

 

 

 

1. Service delivery getting better 

2. Administrative costs lower (for citizens and business) 

3. Simple entrance to government 

4. Basic agreements for the best foundation 
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Semantic interoperability 
 

ά[ƻƻƪǎ ǘƘŜ standarisation is on the boxes, 
 and not about the nuts and bolts ƛƴ ǘƘŜ ōƻȄŜǎέ 

 
technical 

standards 

 
Babylonion 

confusion 
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Impact on operation 

70 problems came up 
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Data of several applications, central storage, store once  
 
  

Core data 

contact- 
information 

Localisation 
Service 

delivery 
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Open Standard Linked Authorities 

OSLO 1.0  
(May 2012- May 2013) 

OSLO 2.0  
(June 2013 ς May 2014) 

OSLO 3.0 
(Sept 2014)  

Å Support for initiative and 
way of thinking 

Å Local government prepare for 
implementation first standard  
(OSLO 1)  

Å More support by starting pilots 

Å Implementation 
pilots 

Å Inventarisation sources 
 

Å Enrichment local sources 

Å Appointments with software 
providers local government 
secured by an agreement 

Å Easy implementation tools 

Å Cooperation with  
AGIV-GDI 

Å Cooperation with 
Corve-MAGDA 

Å Cooperation between all 
government 
layers(central/de-central) 

Å Supply and demand by software 
catalogue 

Å Standardisation 
commission 

Å First standard(30/5/13) Å Stimulate strategic procurement  
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Municipality 

Flemish 
Authentic 
resources  

MAGDA/  
GDI  

Dossier  
system  

DMS  

Integration  

OCMW 

Permits  

Civil  

éé. 

éé. 

Mycity.be  

Standarisation  

Architecture principales 

Authentic resources  Federal 
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Domeinmodel (businessmodel) 


