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A double Transformation Agenda –

The Commission’s internal transformation 

fully embedded into Europe’s public sector 

digital transition effort: 

Co-creative, data driven and user centric,

the Commission’s own transformation agenda

Towards a common European 

Government Interoperability mechanism

The Practitioners’ View on Digital Transformation –
Outline



The logic: 

Data Driven

User centric

Reusable components

Cybersecure

The path:

An integrated Digital Strategy

Streamlined Governance

Skills & Co-creation

Digitally Transforming the Commission - 1



Digitally Transforming the Commission - 2

The European Commission Digital Strategy



Towards a European Government Interoperability
mechanism - 1

The picture: 

Uneven public sector 

progress across EU 

The value:

Once-Only could save 

€5 billion/year for 

people and 

businesses in the EU



Towards a European Government Interoperability
mechanism - 2

A joint commitment

by EU Member States: 



Towards a European Government Interoperability
mechanism - 3

European

Commission

Other EU

Institutions

Member States, 

Public 

Administrations, 

Citizens,

Businesses

The way …  

Distributed setup

Common tools & rules

Reusable components

Skills and Innovation

GovTech

…. Forward: Focus on Interoperability & Common Governance



Towards a European Government Interoperability
mechanism - 4

Skills matter:

Advanced and basic

Data capabilities for all

eLeadership –

like this Winter School

The budget matters: 

Will the 2020-2026 budget be digital?


