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Objectives 
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1. Meet PM2 community, share with PM enthusiasts 

2. Introduce BTM and plan to integrate PM2 as core 

3. Explain how PM2 may benefit from BTM in return 

4. Explore if PM2 community may fast-track to BTM 

5. Network with EU institutions concerned with BTM 

 



Why PM2? Why BTM? 
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1. PM2 offers simplicity yet complete coverage of core 
value-driven concepts for BTM, flexible for customizing 

2. PM2 has one of one of the most complete “roles” model 

3. Open PM2 license is compatible with Eclipse Process 
Framework (EPF), the metamodel for BTM standards 

4. Once integrated, PM2 creates a language for BTM, and 
BTM enriches the language of PM2 in return 

5. PM2 may benefit from greater process orientation and 
extensible ontology/metamodel (PM2 interfacing) 



Outline 
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1. Business Technology Management (BTM) 

2. BTM Forum and Professional Community 

3. BTM Body of Knowledge (BOK) Architecture 

4. Integrating PM² as BTM Core 

5. Possible Impact on PM² community 
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1. Business Technology Management (BTM) 



From Information to Business Technology 

Stéphane Gagnon 6 

Business 
Technology 

Management 
(BTM) 

IS-IT 
Management 

Information 
Systems (IS) 

Information 
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What is BTM? 
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• New professional designation: Business Technology Management (BTM) 

• Unifying Information Systems (IS) and Information Technology 
Management (ITM) graduates within a stronger community of practice 

• Stakeholders moving from an information to a broader business focus 

• Emphasize distinctive professional abilities for digital leadership: 
– Renewed focus on innovation and digital value 

– Leaders of the digital lifecycle and transformation 

– Hybrid acumen as key to effective leadership 



Hybrid Acumen 
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• A digital organization is one that has achieved a high degree of business-
technology-management “hybrid acumen” 

• The digital mindset is clearly visible in the 5Ps of your business strategy: 
– the agility in how your people use and master IT 

– the innovative application of IT throughout your processes 

– the fusion of IT in your products and services 

– the unusual places and ever expanding territory or things where you integrate IT 

– the strong, transformational leader positioning, in applying IT for business value, relative to other 
firms in your market and value chain 

• This hybrid acumen doesn’t come naturally, creative nurturing of people 

• Creating the digital organization requires a different kind of professional 

• Train digital leaders in BTM, the integrated/rebranded IS-ITM Profession 

 

 



Digital Lifecycle 
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2. BTM Forum and Professional Community 



BTM Community in Canada 
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• Division of IT Association of Canada 

• Addressing long term ICT talent and skills 
needs of all industries 

• Inspiring to pursue ICT-related careers 

• Accelerating the flow of talented people 
into emerging tech careers 

• Leveraging diversity as a solution for 
prosperity and competitiveness 

• Setting industry standards and raise the 
quality of education 

• http://itactalent.ca  

 

• Founded in Fall 2016 to support a unified 
BTM profession, aiming for international 

• Builds upon the BTM Initiative, an 
accreditation standard published in 2009, 
complete revision in 2016 

• Develop an alliance with existing ICT orgs. 
to build an umbrella certification program 

• Build a new BTM BOK to guide 
professionals in their career 

• Web community to create dialogue 

• https://btm-forum.org  

 

ITAC Talent BTM Forum 
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https://btm-forum.org/
https://btm-forum.org/


BTM Forum Mission 
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Prepare professionals to 
lead the digital 
transformation 

Broaden focus beyond 
“information” toward 
“business” technology 

management 

Help organizations 
identify digital leaders 
with the best hybrid 

acumen 



BTM Professional Engagement 
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Benefits of BTM 
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3. BTM Body of Knowledge (BOK) Architecture 

 



BTM BOK Objectives 
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1. Develop a single Body of Knowledge (BOK), building upon 
existing practices, to guide upcoming digital leaders toward 
the common core competencies of their profession 

2. Use the BOK for:  
– Design of seamless career paths across multiple specializations for 

more complete experience and knowledge 

– Define learning guidelines to develop new BTM expertise 

– Certification of digital leaders at Associate, Professional, Manager, 
and Executive competency levels 

– Accreditation of degree programs, helping them meet job 
requirements for digital leadership roles 



BTM Program Standard (v.2 - 2016) 
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BTM Executives 
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BTM BOK and Certification Standards 
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BTM Standards and Digital Lifecycle 
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4. Integrating PM² as BTM Core 

 



PM2 and Open Unified Process 
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Mapping PM and BTM Metamodels 
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BTM BOK Standards Mapping Team 
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BTM BOK Team 
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5. Possible Impact on PM² community 

 



BTM Serving PM2 Community 
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Institutional Capabilities 
• Customize BTM to public sector 

• Vendor-neutral digital framework 

• Alliance with key BTM associations 

• Open standards for all countries 

• Translation and global reach 

• Merge more open assets to EU’s 

• New ISA² Programme Standards 

 

 

 

 

 

Professional Competencies 
• PM2 becomes more flexible/open 

• Open UP wiki more engaging 

• Reuse PM2 and BTM in HRM tasks 

• Integrate PM and BTM learning 

• Quality of PM and BTM programs 

• PM2 certified can fast-track to BTM 

• Make PM2 a global community 

 

 

 



Thank You ! 
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