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About the SRSS 7 ) OpenPM?2013
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Offices in Brussels & Athens

On the ground, tailor-made
#
support
Focus on implementation

Established in 2015

provides support for
structural reforms

On Request by MS / \

All reform areas/stages
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Accessible to ALL Member States
Objective j . Strengthen the capacity to implement reforms

Legal base “ - Regulation (EU) 2017/825

Demand-driven I’ - upon request

YT . 5017-2020

- €142.8 million (2017-2020)

Budget ) ] !
- no co-financing required

Scope ';‘ - a wide range of policy areas
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no co-financing o )
low administrative

demand-driven T burden for Member

\ / States

support provided ." . i
. swift, tailor-made
at all stages of and hands-on support
reform cycle

/ \upport for a wide range

a mix of expertise of policy areas
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Reform Areas
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Governance and

public administration

Tax revenue and
public financial

Growth and business
environment

Labour market,
health and social
services

Financial sector and
access to finance

*(Govermnance

*Central & local
Jdministration

e-Government & Digital
Public Administration

Viallagertieric OF Furtiar
[esources
*Better regulation
eAnti-corruption & anti-
fraud strategies
*Anti-money- laundering
strategies
*Judicial reform

management

* Revenue administration

* Budget preparation
* Spending reviews

* Fiscal strategies & tax
policy

* Supreme audit
institutions/
independent fiscal
institutions

* Investment licensing

* Competition policy

* Trade issues

* Digital society

* Land registry

* Energy Union

* Better Regulation

* Management of State-
owned enterprises
(SOEs)

* Sectoral expertise:
transport, environment,
water, agriculture, etc.

* Labour market, policies
& laws

* Welfare system
* Pension system
* Healthcare system

* Fducation & vocational
training

* Access to finance
* Capital Markets Union

* Bank supervision &
resolution

* Non-performing loans

* Insolvency & financial
literacy

* Insurance & pensions

* Competition issues
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SRSS - DIGITAL PUBLIC ADMINISTRATION AND eGOVERNMENT
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The Government Digital Landscape 72 OpenPME2018
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ADMINISTRATION CITIZEN & BUSINESS

» For civil servants » For citizens

Digital Skills

« IT Demand Management
(Governance)
« IT Supply Management

« IT Architecture IT FUNCTION Digital Economy
& Interoperability

- Digital Back-office eGovernment « eServices
» Business Process (e.g. health, justice, elD)
Digitalisation + Smart Cities
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SRSP: Types of Project for DPA 7 OpenPM22018
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Covered: Not covered:
* Studies * Hardware & Software
— Strategies, action plans, . 1
implementation plans Licences
— Reviews * |T Development Work

e Specifications
* Workshops
e Exchange visits

Goal: Support Structural Reforms
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ADMINISTRATION CITIZENS - MARKET

» Development of CIO Training  Digital Education Strategy
Courses

Digital Skills

IT Function Review

Drafting National Digital Strategy

Government-wide IT Project _
Management Methodology * GDPR compliance
CIO Office Capacity Building IT FEUNCTION - eIDAS compliance

Infrastructure Consolidation Dlgltal Economy

Consolidated HR System eGovernment . eJustice
Government Registries + eHealth

Land Registry - School Management System
Revenue Administration « Labour Market Systems
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Further information & Contact 7 2 OpenPM22013
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https://ec.europa.eu/info/departments/structural-reform-support-service en

m English @ Search

European Commission > Departments and executive agencies

SERVICE DEPARTMENT | SRSS - GOvernance and pUb“C admInIStratIOn
Sl s s s e SRSS-02-GOVERNANCE-PUBLIC-ADMINISTRATION®ec.europa.eu

The Structural Reform Support Service (SRSS) helps EU countries to design and carry
out structural reforms as part of their efforts fo support job creation and sustainable
growth.

PAGE CONTENTS Latest
Latest
Responsibilities PRESS
Press
Plans and reports.
L Europt

Leadership and organisation
Contact

Related links
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THANK YOU

for listening
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B
@ Eurcpean Union
+ EXTERNAL ACTION

Comnision Council of the
i European Union EUROPEAN CENTRAL BANK

European Committee
of the Regions EUROSYSTEM
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paniel Ccabrero Moreno, Head of sector
Management Support services

Nicos Kourounakls, Methodologies Lead Consultant

Marc Berghmans; pM? Consultant
Bert Kips; pM? Consultant
Laurent Kummer, pM? Consultant

pierre Leclerca, pM? Consultant
Elias Michelloudak'ls, Agile pM? Consultant
Tiago palhoto, Agile pM? Consultant

Anita varotto, Communlcations & Training
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