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TIM EF R A M E F A CIL ITA TIO N L V L .G R OU P SIZE COM F OR T ZONE

M A TER IA L S A ND OTHER  R EQU IR EM ENTSUse it to…

• Learn about collaborative 
communication by experiencing both 
resistance and acceptance

• Enable teamwork to accept ideas and 
build upon others’ ideas

Initiating

A simple exercise to learn about collaborative communication, by experiencing both 
the power of resistance and acceptance. 

Yes, and…A2

• N/A

●○○10 – 20 minutes Even number ●●○
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Walkthrough

In this activity, participants will be asked 
to introduce themselves by stating their 
name, the organization to which they 
belong and the nature of their current 
work, while finding their position in a 
simple reference system marked on the 
floor.

1. Prepare the space.                             
Set a space free of chairs and tables 
and mark a reference system with 2 
axis on the floor 

2. Pair up the participants.                   
Ask participants to pair up and ask 
them to assign who is “A” and who is 
“B” (or, for example, you may define 
that ‘A’ is “the one with longest hair, 
making the other one “B”).

3. 1st round: Blocking (“Yes, but”)                      
(2-3 minutes) Set a simple challenge 
for all groups to overcome, for 
instance “agree on as much details as 
possible about going out for dinner 
tonight”. Then, settle the rules for the 
1st round:

• The process goes like this: “A” will 
start by saying something like “Let’s 
dine together tonight” to which “B” 
should answer with “yes, but 
…<something>”; then “A” should 
follow-up on “B”’s argument with 
“Yes, but …<another something>”; 
and so on until the time is up.

• You can illustrate the process by 
quickly simulate with a voluntary 
from the group - Signal the start of 
the 1st round using any ringing 
device and signal its end when the 
agreed time is up).

4. 2nd round: Accepting (”Yes, and”)            
(2-3 minutes) Explain the roles are 
reversed and that a small adjustment 
in words is to be made: “B” will start 
by stating anything (it can be the 
latter) to which “A” should answer with 
“yes, and …<something>”; then “B” 
should follow-up on “A”’s addition with 
“Yes, and …<another something>”, 
and so on the signal to stop.

5. Debrief.                                         
Ask everyone to gather around in a 
circle and share their thoughts based 
on the following prompts:

• What was the difference between 
blocking and accepting?

• What are the benefits and costs of 
both? 
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Notes and tips

At the start…

The activity should be briefly introduced 
as “An exercise to bring awareness on 
how to communicate more effectively 
towards collaboration”.

At the end…

Once every person has checked in one 
time, check-in is over. Optionally, the 
facilitator can introduce or end the 
activity as follows: "Check-in and check-
out processes are fundamental to the 
work we engage in, and set the context 
for what we actually do. It is a simple 
way for a team to open or close a 
process symbolically and collaboratively. 
Checking-in/out invites each member in 
a group to be present, seen, and 
heard."

LEARN MORE

• Watch video

• Yes and your business

http://www.yesandyourbusiness.com/portfolio/yes-but-yes-and/
http://www.yesandyourbusiness.com/portfolio/yes-but-yes-and/

