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TIM EF R A M E F A CIL ITA TIO N L V L .G R OU P SIZE COM F OR T ZONE

M A TER IA L S A ND OTHER  R EQU IR EM ENTSUse it to…

• Set ground rules to help manage the 
workshop flow and the group's 
interactions in a more effective and 
less stressful way.

• Convey simple practices that may 
serve as future tools for participants 
to run their own meetings or sessions.

Initiating

Implement a set of refreshing practices inspired by other cultures and ancestors as 
portals to better collaboration. This will help to deliver the workshop as a fun and 
memorable experience and to overcome the most common obstacles preventing 
activities to flow seamlessly.

Ground RulesA5

• Ringing device

• ”talking stick”
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Initiating

Ground RulesA5

Walkthrough

Repeat the following steps for each rule.

1. Explain.                                         
The facilitator describes the rule and 
presents related devices, if any. 

2. Simulate.                               
Roleplay the rule to make sure 
everyone grasps its meaning and 
required action.

3. Practice.                                          
Do a round of practice by having the 
whole group performing the rule, 
guided by you.

4. Clarify (Q&A).                                              
Ask if further clarification is needed 
answering questions as they arise.

5. Wrap up.                                       
The facilitator closes by repeating the 
rule and spotlighting its most relevant 
aspects.

Notes and tips

At the start…

Propose and dry-run a set of rules of 
interaction to be followed and mastered 
during the workshop. Bellow, we provide 3 
useful examples to which you can add others 
from your own experience.

1. Signaling “call for silence” 

Whenever anyone feels there is a call for 
silence in order, he/she just have to raise an 
arm with a stretched hand. Anyone who 
notices the signal, should immediately stop 
all activities, turn to the facilitator and mimic 
the gesture. Quickly all the group will be 
silent and available for whatever is requiring 
everybody's attention.

2. Using a “talking token” 

The "talking token” or “talking stick” is a 
handy tool to help managing conversations 
within a sharing circle setting. Anything can 
serve as token as long as it is easy to handle 
since what it does is signaling everyone that 

the person holding it has now the power to 
speak with no interruptions. The token is 
held before speaking and handed over after 
speaking.

3. Setting sounds to trigger actions

Effectively carrying out instructions is a very 
powerful tool to have while conducting a 
session/activity that has rounds. Any 
portable device that has an audibly ringing 
sound can be used. Make sure you agree 
and test with the group on the meaning of 
the different sounds. The most common 
ones are: 

• A shorter sound for “starting” or 
“resuming”

• A longer sound for #pausing” or 
“stopping”. 


