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TIM EF R A M E F A CIL ITA TIO N L V L .G R OU P SIZE COM F OR T ZONE

M A TER IA L S A ND OTHER  R EQU IR EM ENTSUse it to…

• "Encapsulate" the workshop 
experience by providing symbolic 
elements that give meaning to it and 
facilitate the memorization, sharing 
and reactivation of related stories.

• Ease the transition from the outside 
World

Initiating

Set up a symbolic gate to step into the experience by allowing space for pausing, 
tuning, setting intentions and also learn how to operate within the workshop's time-
space capsule. 

Opening CeremonyA6

• Poster

• Stickies

• Markers

●●●05 – 10 minutes No limit ●○○
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Initiating

Opening CeremonyA6

Walkthrough

1. Pre-prepare the room                                      
The goal of the exercise is to help 
people enter a different state of mind 
and posture represented by passing 
through the gate. 

• The room should have enough space 
for the group to stand before the 
doorway or something that suggests 
a passage. On the other side there 
should be a circle of chairs.

• If you are to use symbolic or 
functional facilitation elements have 
them displayed (see A5 - Ground 
Rules).

• Hang a poster titled "why am I here 
today?" 

• Prepare a speech beforehand that 
helps shifting into a different 
mindset (see notes and tips)

• (optional) Hang a feedback poster at 
the entrance/ coffee-break area with 
a question that participants can 
answer on post-its as they pass by. 

2. Kick-off and arrival                                             
Gather everyone on a standing circle 
away from the chairs. Guide the 
process with your pre-prepared speech 

to get people to slow down and focus 
on their intentions for the day.

3. Writing intentions                    
Instruct everyone to take a post-it and 
to write a word or drawing that 
represents their best intention for the 
day’s journey. They can do whatever 
they want, and can make sense only to 
the person, there is no need to share 
with everybody.

4. Go through the gate
Stand at the gate and say that as a 
gatekeeper you can only let people 
into the playground of today's journey 
(the circle of chairs) if they hand you 
their post-its as tickets. As people 
“pay” the fee point them to the chairs.

5. Post intentions up                            
Stick the "tickets" on the poster "Why 
am I here today?“ as a reminder of 
everyone’s best intentions throughout 
the day. The poster can be revisited at 
any point later in the day for self-
assessment purposes. Welcome 
everyone once again and commence 
the session.

Notes and tips

Recommended flow:                                     
Start with brief initial presentations 
(team, institution, EC programs); Run a 
quick Check-in (see A4) followed by 
Ground Rules (see A5); optionally run an 
initial sharing circle (see E3)

Suggested speech:
Before we begin, I propose we all to 
properly arrive - let's sit comfortably and 
let the world out there ... slow down ... 
stop ... wait for a minute in silence. We 
may or may not close our eyes, we do 

whatever is comfortable for us. "... (wait 
a bit) ...“ slowly, I propose to contact 
with the intention that brought me here 
today ... what I do here ... what is the 
future that I intend to create? ... how do 
I feel this space and these people? ... 
what needs to happen to be at my best, 
so that it was worth it to be here today? 
... stay with these questions for a 
moment. 


