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TIM EF R A M E F A CIL ITA TIO N L V L .G R OU P SIZE COM F OR T ZONE

M A TER IA L S A ND OTHER  R EQU IR EM ENTSUse it to…

Entering the field of Spatial Data

A gamified activity for lowering participants' resistance to the apparent complexity of 
the workshop theme, by providing the opportunity to start "playing" with spatial data 
and achieve the most relevant concepts in a intuitive and real-life-related way.

Data ExplorersB1

• Data-kits (writen 
materials)

• Pens, colour markets 
and highlighters

• Large A2/A1 white 
cardboard and white 
office A4 paper

• Scissor, mounting 
glue or tapeX

●●○45 – 60 minutes
Up to 20 people 
(groups of 4/5) ●○○

• Get people more familiar with map 
representations and spatial data.

• Involve and empower participants by 
experimenting with data.

• Raise awareness on interoperability of 
spatial data, as well as on dependences, 
obstacles, stakeholders and main 
challenges when combining data.

Raise awareness on what is spatial data and 
experience some common data interoperability 
challenges

Potential application to the the geospatial 
dimension
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Data ExplorersB1

Walkthrough

1. Preparation                                
This exercise requires extensive 
preparation to develop and test all 
materials needed to supply 4 to 5 
different data-kits for the same-given 
problem. Each data-kit should be 
defined in a way that results in a 
worse solution in round 1 
(individually) rather than the 
combined solution of all the data 
from round 2. The room should allow 
the groups to be seated around a 
table and enough space between 
tables for participants to circulate 
around easily.

2. Form groups and hand out the 
data-kits                                   
Form groups of 4/5 elements and sit 
them around the tables, one table 
per group. Get each group to choose 
a spokesperson. Provide each group 
w/ working materials. Hand out the 
group-specific data-kits consisting on 
different combinations of maps, 
tables, charts and other data formats.

3. Round 1 – Explain & Run                         
This round’s purpose is to expose the 
issues that arise from siloed 
information and asymmetry. Go 
through the materials of the data-kit 
and explain the challenge and 
process for round 1. The challenge is 
adaptable to the issue or topic you 
wish to explore, take for instance the 
following challenge: “Look for the 
best location for a new home for a 
given family: in a single sheet, 
arrange the elements that support 
your decision and discuss them with 
your table. You will have 10 minutes 
to reach a consensus on the best 
possible solution that has to be 
presented to the room by the 
designated spokesperson in 1 minute 
or so”.

Instruct the groups that they may 
use, edit and combine the data in any 
way they find useful.

4. Round 2 – Explain & Run             
At this point the groups have realized 
that they miss some information in 
order to do a proper assessment. 
Now instruct everyone that 
emissaries may be sent to other 
groups to look at their data and 
gather additional insights. The 
spokesperson from every group has 
to stay in the table to meet the 
upcoming emissaries. Provide 7 
minutes for the emissaries to go and 
come and extra 7 minutes for groups 
to reassess the problem in light of 
the new information gathered.  

Again, at the end each spokesperson 
presents the group’s decision.

5. Unveil one suitable solution     
This step is optional. After all pitches, 
the facilitator may optionally present 
one slide organizing the most 
relevant data and the best solution 
based on that.

6. Shared reflection                        
The facilitator will then ask 
participants to share their thoughts 
on the exercise, highlighting issues 
such as:

• What was more and less easy for 
you and why? 

• what was more surprising for you 
and why?

• What have you learned?
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Notes and tips

At the start…

A possible introduction: "The concepts 
that we will deal with today may seem 
dense and complex, but they really are 
very simple and intuitive — and there is 
no better way than to come to the 
essential knowledge for yourselves, 
making and learning from experience. 
So we have prepared the following 
activity in which we are invited to 
explore spatial data on our own. To get 
started, please make groups of 4 to 5 
people and choose a table for each 
group to work on."

At the end…

After the group sharing, the facilitator 
should help to focus on the main 
outcomes by presenting and justifying 
one suitable solution and/or by making 
questions which helps the insights to 
emerge from the group. 

One idea is to capture the moment by 
introducing a “C” activity in a row, 
without pausing.

DOs, DON’Ts & BE AWARE

✓ Introduce concepts as words that 
mean the insights to which the groups 
come on their own

✓ Question about possible advantages 
and limitations of the paths adopted

✓ Probe with groups about other 
possibilities of responding or what else 
may be concluded 

✕ Interrupt the activity to introduce 
concepts that do not stem from group 
insights

✕ Approve or disapprove conclusions and 
forms of resolution adopted by each 
group

!


