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The Open PM? conference is packed with two days of interesting presentations, cases,
trainings, panel discussions and networking opportunities.

24 Speakers
4 keynote presentations
12 parallel track presentations
5 case presentations
15 short PM? training sessions

Day 1, February 1% | Conference Agenda

8:30 —9:15 | Registrafion, Coffee and visit of information stands
Room De Gasperi — 2™ floor, listening rooms Mansholt and fenkins

9:30 -10:00
Conference Opening
Mario Campolargo
Deputy Director-General of the DG for Informatics

10:00-10:40
The Open PM® Initiative
10:40-11:20
How to Escape the Stakeholder Management Maze

11:20-12:30
The Future of Project Management
Panel of Directors
Dirk SCHILDERS (Council) | Thomas GAGEIK (EC) | Paulo CAMPILHO (CoR) |
Dirk ROBLNS (ECB)

12:30 — 14:00 | Lunch and Stands visits
14:00 — 16:15 | Parallel Conference Tracks

Room De Gasperi Room Manshaolt

Room Jenkins
2" Floor Ground Floor Ground Floor
TRACK 1 TRACK 2 TRACK 3
The Genesis of PM? WifidEU Tips & Tricks for PM?
PMP@ECB Why use PM?? The PM? PSO
Agile PM* BTM and PM* PM*@ Council
EU Results EC's SRSS PMP@OP
ISA? Programme PMA@ CURIA

16:00 — 16:30 | Coffee break Networking and Stand's visits

Room De Gasperi — 2™ floor, listening rooms Mansholt and fenkins

16:30-17:15
Creating Silver Linings: A mindset for opportunity

17:15-17:30
Closing speech
Enabling better Project Management in the EU
Mariya Gabriel
European Commissioner for Digital Economy and Society

17:30 — 18:45 | Cocktail and Networking

Day 2, February 2 | PM? Training Day Sessions Agenda

8:00-9:00 | Registration and coffee

9:00 — 11:00 | Parallel Training Tracks

Room De Gasperi Room Manshalt Room Jenkins
2" Floor Ground floor Ground floor
TRACK 1 TRACK 2 TRACK 3

An Introduction to PM? An Introduction to PM?

The PM® Governance The PM? Governance

Managing
Model Model Risk
11:00-11:30 | Coffee Break

11:30—12:30 | Parallel Training Tracks

TRACK 1 TRACK 2 TRACK 3
Managing Risk The PM? The PM? Governance

Mindsets Maodel

12:30 - 14:00 | Lunch and Stonds wisits

14:00 - 16:00 | Parallel Training Tracks
TRACK 1 TRACK 2 TRACK 3
The PM? Managing The PM*
Mindsets Risk Mindsets
The PM? Business PM? Project Portfolio Agile PM*

Implementation Plan Management

16:00 — 17:30 | Troining Doy End, Refreshments and Networking

http://europa.eu/!Dm39WB

short

An Introduction to PM?
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