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LEOS

A short introduction to

Legislation Editing Open Software 



Challenges in drafting of legislation



Legislation Editing 
Open Software

European 
Union Public Licence.

.

https://joinup.ec.europa.eu/licence/european-union-public-licence-12


E U  f u n d i n g  p r o g r a m m e s ,  t h e  s t a r t i n g  p o i n t



The LEOS journey

The LEOS open-source journey
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Set-up & launch
Research, design and set 

up the community 
environment.

Build
• Attract new members, increase the 

knowledge base, share success 
stories.

• The pandemic slowed us down a bit. 

Build
• LEOS ambassadors.
• Improve community 

tools.

Evolve
• Migrate to code.europa.eu

• Onboarding of new members 
supported by existing ones.

• Continuous improvements.

2018 - 2019

2022 - ongoing

2021

2020

Community management

KICK-OFF MATURITYADHOC



LEOS team

Kick-off

Community member Community member Community member

B i l a t e r a l m e e t i n g s



Inception

• Clearly and jointly define the vision and the concrete 
aim of the project, which will avoid loss of focus from the 
goal.

• Use clear and jargon-free terms.
• Give short live presentations on how key elements in 

the scope of the project work in order to concretely 
present his/her needs and constraints.

Challenges

What is required



Development

During the development phase, defining and serving priorities are the most difficult tasks, 
since each specialist family is likely to express its needs according to its own vision.

AG
IL

E

Consider which elements 
impact the users and when.

Involve the right people at 
the right time.

Convene only the 
relevant team members.

Increases efficiency 
and the feeling of being 
relevant in a meeting.

For each discipline, 
identify what are the 
mandatory objectives and 
critical constraints.

Timing Specialised
meetings

Objectives and 
constraints



Commun i t y  management
s t ra tegy

Def i ne  onboa rd ing  j ou rney

Se rv i ce  o f fe r i ng

Commun i t y  p l a t fo rm

MaturityKick-off

Community management
deliverables



L E O S  a m b a s s a d o r s

MaturityKick-off



Self-sustainabilityMaturityKick-off

S e l f - s u s t a i n a b i l i t y



Conclusions
Lessons learnt and next steps



• New ecosystem of tools

• Explore new ways of legislation drafting

LEOS starts as a project to 
help on the digitisation

Entering in the new era of 
the digital transformation



The “open source effect”



LEOS core Team



1. Be patient, it pays off.
2. Be agile to support the diversity.

3. Be the (cultural) change you want to see.
4. Give and you shall receive



Thank you 



Stay in touch 

Joinup

(@InteroperableEU) / Twitter

DIGIT-LEOS-FEEDBACK@ec.europa.eu

Interoperable Europe | LinkedIn

Interoperable Europe - YouTube

LEOS powered by

code.europa.eu

Newsletter subscription

https://joinup.ec.europa.eu/collection/justice-law-and-security/solution/leos-open-source-software-editing-legislation/
https://twitter.com/InteroperableEU
mailto:DIGIT-LEOS-FEEDBACK@ec.europa.eu
https://www.linkedin.com/in/interoperableeurope/
https://www.youtube.com/user/ISAprogramme
https://code.europa.eu/leos
https://joinup.ec.europa.eu/node/704930
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