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1. INTRODUCTION
The Sharing and Reuse Action1 of the ISA2 Programme2 of the European Commission aims at supporting and
enabling public administrations to share and reuse IT solutions in order to provide electronic services to citizens.
This deliverable is part of TASK-07 of the Sharing and Reuse Action’s Phase 4. The objective of this task is to
assess the level and type of support needed by local and regional administrations to organise open events
around IT.
As many public administrations realise, opening up solutions developed by the public sector and data owned
by it can create a new market for solutions and a better experience for citizens and businesses. One practical
way of allowing businesses and citizens to contribute to and build on top of the data and IT solutions provided
by the public sector is to organise open meetings. Hackathons and open days are popular among
administrations and businesses alike as an effective way of working together and networking.

1.1. Objective of the document
The goal of this document is to provide the European Commission with an overview of the current practices,
costs and benefits of open events (around data, software, and IT services) organised by public administrations
in Europe. In addition to the identification of the main barriers to organising more such events (financial, human
resources, expertise), this deliverable aims to determine whether central support would be an effective
instrument to increase the number of such events in Europe.
This report covers the following aspects:


The current practices, costs and benefits of open days organised by public administrations in Europe.



The main barriers to organising more such events in Europe (financial, human resources, expertise) and
whether central support would be an effective instrument to increase the number of such events.



The type and level of support which could be provided (i.e. financial, human resources, professional
support).

The actual implementation of any supporting measures is beyond the scope of this work.

1.2. Methodology
The development of this report followed a previously agreed upon process of preparing the collection of data,
collecting it, and performing an analysis of the findings. The process includes the following steps:


Preparation to collect the data: the project team designed a questionnaire covering the information
objectives of the task, including current practices in the field of open events around IT, challenges public
administrations face in organising additional ones, and possible ways for the European Commission to
support the organisation of additional events of this kind. In parallel, the project team performed desk
research to identify a suitable audience for the questionnaire, leading to an extensive list of public
administration employees (from the local, regional, and national level) and NGO representatives.



Collection of the data: The project team published the questionnaire on the EUSurvey3 platform and
sent out invitation emails to the previously identified list of potential respondents. Following three

1

Sharing and Reuse of IT solutions: https://joinup.ec.europa.eu/collection/sharing-and-reuse-it-solutions
ISA2 Programme: https://ec.europa.eu/isa2/home_en
3
EUSurvey: https://ec.europa.eu/eusurvey/home/welcome
2

5

reminders sent to the initial contact list, as well as additional promotion done via Joinup4, Twitter and
LinkedIn, a total of 38 responses have been recorded.


Analysis of the data and documentation of the outcome: The project team exported the responses
from EUSurvey in the form of a spreadsheet and performed an analysis of the findings, generating
illustrative charts and diagrams used throughout this report. In order to draw relevant conclusions, the
team used various data analysis procedures, in addition to carefully analysing the more detailed
answers provided by respondents.

1.3. Structure of this document
The remainder of this report is organised as follows:
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Section 2 presents the findings of the survey, divided by theme: statistical information, motivation and
content, costs, marketing and promotion, challenges, support the European Commission could provide
to support the organisation of more open events around IT.
Section 3 presents insights generated by the survey into the organisation of hackathons.
Section 4 presents insights generated by the survey into the organisation of open days.
Section 5 concludes and summarises the report, focusing on the specific, practical ways in which the
Commission could stimulate open events around IT, and implicitly the sharing and reuse of IT solutions.

Joinup news item: https://joinup.ec.europa.eu/news/survey-4-days-week-left
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2. FINDINGS OF THE SURVEY ON OPEN EVENTS AROUND IT
This section divides the findings of the survey on open events around IT solutions into different categories
following the structure of the survey itself. It starts by laying out some statistics about the responses to the
survey before diving into its specific themes.

2.1. Statistics on response provenance
38 respondents from 18 countries completed the survey. Figure 1 illustrates the distribution across Europe of
the respondents’ location. The map shows that the survey covered the EU thoroughly, with some notable
exceptions, such as France and the UK. Figure 2 presents the number of responses per country, which show
relatively high participation figures from Italy, Greece and Romania.

Figure 1: Geographical distribution of respondents
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Figure 2: Number of responses per country

From the pool of respondents consisting of public administration workers and representatives of nongovernmental organisations that work with the public sector, most (20) reported working for or with local
government entities. Some respondents mentioned their work covers two or more levels of government. Such
responses usually originated from non-governmental organisation representatives.
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Figure 3: Number of responses per level of government
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Figure 4: Number of responses per type of organisation

Figure 4 shows that a large majority of the respondents of the survey are government workers, with 31 out of
38 answers coming from the public sector. There were also 5 responses from NGOs, 1 from the private sector,
and 1 respondent that did not provide any information about their employer.
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Figure 5: Number of events per type

Figure 5 shows that the most commonly organised type of open event around IT solutions in the respondents’
organisations is the conference, followed by open days and hackathons. Notably, a respondent mentioned
organising a special kind of event, the editathon. An editathon is an event where online community editors
gather to edit and improve the content of an online community [1]. Such events often have a specific theme,
such as improving the Wikipedia entries about a specific subject, or are based around the central mission of a
community, such as Open Street Map editathons [2].
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Figure 6: Proportion of organisations collaborating with other organisations

Figure 6 shows the proportion of organisation representatives that state that their organisation collaborates
with other institutions. This figure shows that 32 respondents or 84% of surveyed organisations do favour
collaboration. This situation bodes well for the future perspectives of public administrations organising open
events in collaboration with other entities. Furthermore, it points towards an openness to collaborations to
develop IT solutions jointly or to share existing ones.
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2.2. Motivation and content
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Figure 7: Benefits of hackathons

As shown in Figure 7, most respondents chose multiple options as benefits of organising open events around
IT. By far the most popular choice was “Generating new ideas”, which points to a wish within public
administrations to leverage open events to get innovative ideas in the context of IT solutions. The idea of
building a community is also seen as an important benefit of hackathons.
This question yielded two interesting supplementary answers (obtained from respondents selecting the “Other”
option:


One of the respondents stated that hackathons play an important role in establishing the idea of
openness and promoting it, as well as developing socially relevant questions.
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Another respondent simply commented that open events relating to IT solutions are a good opportunity
to show people how much easier things could be.
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Figure 8: Benefits of open days

Figure 8 illustrates the responses received to a question asking about the benefits of organising open day events
on IT matters. A majority of respondents see open days as a good opportunity to establish collaboration with
other public sector entities, but also as a good way to generate new ideas and to communicate a message
publicly. The two “Other” responses provided some interesting insights:


Open day events are a good way to encourage the building of cross-over effects by encouraging
interaction between organisations; and



Open day events can be a catalyst for scaling up the use of software for specific goals.

When asked what determines their organisations to organise open events about IT, 25 respondents stated that
events, problems or a need that needs to be covered are the starting point of the decision to hold an event. 16
respondents stated that there is an established timeframe for the organisation of such events.
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Figure 9: Staffing for open events

The survey also inquired about the organisations’ situations in terms of staff, internal and external, that can
work on open events. The results, illustrated by Figure 9, show that a wide majority of organisations invite
external speakers to their events. About 60% of respondents stated that their organisations have external
people moderate their events. A strong majority of organisations have communication and procurement staff
available for open events.
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0-2: 37%

0-2
3-5
More than 5

3-5: 39%

Figure 10: Number of open events around IT in the last 2 years

Almost 40% of respondents have organised between 3 and 5 open events about IT solutions in the last two
years. Slightly fewer respondents reported that their organisations had not organised more than 2 events in the
same period, while 24% reported having organised more than 5 events. As shown in Table 1, the average
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participation to events is approximately 125 persons, with the maximum reported value being 300, and the
minimum 30 persons.
Table 1: Participation at open events around IT
Overall

Hackathons

Open Days

Average

125

125

135

Median

80

75

80

Min

30

30

50

Max

300

275

300

Overall

Hackathons

Open Days

Average

€36,000

€47,000

€25,000

Median

€10,000

€29,000

€9,500

Min

€300

€1,000

€300

Max

€150,000

€150,000

€150,000

2.3. Costs
Table 2: Costs of organising an open event

Table 2 presents the average, median, minimum, and maximum values of organising an open event about IT,
first overall for all events, then just for hackathons and just for open days. While not all respondents provided
an answer to this optional question, those who did reported an average price of €36000 for the organisation of
an event. The median level is €10000. The relatively big difference between the median and the average prices
are easily explained by the different locations of the respondents. Respondents from Northern Europe generally
reported the highest costs, while those from Eastern Europe cited comparatively lower amounts. This state of
affairs is explained by the lower labour and service costs in Eastern European countries.
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Figure 11: Organisations reporting cost as a challenge to organising open events

A strong majority (71%) of respondents report that organising open events is a challenge for their organisations
due to the cost aspect (Figure 11). This suggests that public administrations would organise more open events
about IT solutions if they had more funding available to do so. Most organisations already employ public
funding and sponsorships to organise such events, as shown by Figure 12. This points to a strong demand, both
for additional open events and for further support to organise such events in Europe,
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Figure 12: Organisations using external funding for open events
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Figure 13: Types of sponsor collaborations

In terms of the types of collaborations the surveyed organisations had with sponsors (Figure 13), the most
popular option was that of partnerships, wherein an organisation partners up with another organisation
(business or not) to organise an event about IT. Sponsorships are also popular, with companies willing to provide
financial support to organisers in exchange for the opportunity to promote themselves through the display of
their logos, or their presence at the event. Interestingly, contributions in kind and donations of time and
expertise also came up as relatively popular options, illustrating an interest on both sides (the sponsorship
providers and the sponsorship beneficiaries) to collaborate in the interest of public events about IT.
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2.4. Marketing and promotion
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Figure 14: Marketing channels

In terms of the channels used to promote their open events, most respondents listed several options, as the
cumulative number of answers shows in Figure 14. However, the undisputed winner in terms of promotion
channel popularity is social media, with 33 out of 38 respondents (87%) claiming their organisations use social
media to promote their open events. The following most popular options were the online platform of the
organisation and email. TV and radio ads have limited popularity.
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Insufficient
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Optimal
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Optimal
Sufficient
Other:

Figure 15: Views on amount of promotion
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In terms of the amount of promotion undertaken for open events of their organisations, a solid majority of
respondents believe there is enough being done. However, as illustrated by Figure 15, there is a significant
proportion of organisation representatives that believe the amount of promotion is insufficient: 21%. That
being said, when asked whether the promotion being done is efficient, some of the respondents that believed
it was insufficient in terms of amount, agreed it is efficient enough. In fact, as illustrated by Figure 16, only 11%
of respondents believe the promotion supporting their organisations’ open events is inefficient. Among
respondents choosing the “Other” option, the responses provided were positive.
Inefficient: 11%
Other: 5%

Inefficient

Optimal: 18%

Optimal
Efficient
Other:

Efficient: 66%

Figure 16: Views on efficiency of promotion
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Figure 17: Ways to improve promotion efficiency

When asked about how the efficiency of promotional measures could be improved, most respondents
suggested improvements related to the promotion channels being used or the audience currently being
addressed through those channels. However, as illustrated by Figure 17, the second most common answer
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mentioned a lack of resources or funding to properly promote open events. One respondent stated that
promotion is costly, “even for a government”, while others cited a need for external talent to support
organisation and promotion efforts, which is costly. Other interesting answers referred to an inadequate legal
framework for organising open events, or to a need to improve the strategy of the organisation. Another
common theme among the answers cited a need for better collaboration within and across organisations, as
well as with neighbouring regions or countries, and to build communities around either IT solutions, or either
simply around the idea of openness.
2.5. Challenges
Figure 18 lists the responses provided by the surveyed organisations to a question asking them to detail the
financial challenges they face when organising open events around IT. Approximately two thirds of all
respondents simply stated that their organisations do not dispose of sufficient funds to organise such events. A
significant amount of responses refer to difficulties obtaining grants and sponsorships, pointing to difficult
access to available funds, possibly motivated by complex application processes. 7 respondents (approximately
18%) stated they have no financial challenges.
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Figure 18: Financial challenges to organising open events
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Figure 19: Content-related challenges to organising open events

Figure 19 lists the challenges faced by organisations in terms of the content of the open events. A relatively high
number of respondents (25) state that achieving the initial goal of the event is a challenge, possibly because of
difficulties in identifying the right participants and achieving a satisfying level of participation and engagement.
The identification of potential participants is the second most commonly selected option, followed by the
selection of speakers and themes. Remarkably, the respondent who selected the option “Other” listed a socalled “positive” challenge having to do with having to always be up-to-date with the latest developments in
the technology field.
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Figure 20: Technical challenges to organising open events

As far as the technical aspect is concerned, organisations report issues with assessing the outcomes of events,
but also with selecting data sets for events around open data. As shown by Figure 20, 10 respondents cited
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identifying and obtaining the necessary equipment for events as a challenge. At the same time, the same
amount of respondents stated that their organisations did not face any technical challenges.
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Figure 21: Organisational challenges to organising open events

Time management is by far the most challenging organisational aspect for the respondents participating in the
survey. Figure 21 shows that almost half of all respondents consider time management as a significant
challenge. More than a third of respondents also find the lack of internal support for open events challenging,
and more than a quarter claim that there is a lack of buy-in into the organisation of open events from their
hierarchy. These figures could be indicative of limited awareness and/or conviction among management and
senior management of the utility of open events around IT. The “Other” responses to this question cited a lack
of human resources to organise more such events or more complex ones, and a lack of time, inside the
organisation, to prepare such events (therefore, another matter of human resources and time management).
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Figure 22: Communication challenges to organising open events
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Figure 22 presents the communication challenges reported by the respondents as obstacles in the way of
organising more open events about IT. By and far, the most commonly reported problem is that of participant
engagement, with 27 out of 38 respondents (71%) selecting this option. Another significant challenge, according
to the responses, is that of communication strategy issues, an option selected by half of all participants.
Remarkably, and in contrast with questions about different types of challenges, only one individual stated that
their organisation faced no communication challenges. Another individual selected the option “Other” and
wrote that competition between all existing initiatives around the subject of IT is challenging, as organisers have
to compete for the attention of potential participants, and require a careful pre-evaluation of the participation
to the event.
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Figure 23: Logistical challenges to organising open events

As Figure 23 shows, half of all respondents cite staffing issues as a logistical challenge in the way of organising
open events related to the IT domain. This is in direct connection with the answers of other questions, which
cite issues around lacking or insufficient human resources both for organising and running open events. Also,
participant management is seen as a logistical challenge by almost half of the respondents. A similar proportion
of respondents are concerned about unforeseen circumstances during events. This could be correlated with the
previously cited limited resources in terms of finances and human resources to help deal with any unforeseen
circumstances.

2.6. How could the European Commission help?
The survey asked the respondents what kind of external support for organising open events they would expect.
This was an open, optional question, to which 10 out of the 38 participants responded. The responses followed
three big themes: funding, partner support and communication. Four responses called for more funding
available for the organisation of open events related to IT. Three responses called for collaboration with
partners for specific matters such as promotion, while others mentioned a need for more citizen engagement
and more effective communication actions. Figure 24 shows the answers to a question about the expertise
support organisations would need for more open events. Almost half of the respondents stated they would
require expertise related to software development or open data management, while 15 out of 38 stated they
needed support for practical, organisational tasks. More than a quarter of respondents would require support
with the planning and strategy parts of organising an event. The “Other” responses called for more data to be
made available for such events, for support with promotion and the creation of a network of events, and for
expert participation in order to improve the events’ prestige.
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Figure 24: Expertise support needed for open events
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Figure 25: Financial support needed for open events

Figure 25 presents the respondents’ answers to a question about any financial support their organisation may
need to organise more open events about IT. Approximately 85% of respondents stated that they need some
form of financial support, with more than half of them simply calling for more funding for additional events.
Approximately half of the organisation representatives believe the funds would be needed for equipment, while
approximately 40% think more funds would be useful for promotion. The “Other” answers referenced the
possibility of more funding to be used as prize money for the participants, for instance as awards for hackathon
winners.
The question about additional funding led to follow-up questions asking the participants to provide an
estimation of the specific amount of money that would help them organise more open events, organised by the
stated purpose of the sums. Table 3 presents the average and median calculations of the responses. Not all
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respondents provided specific figures to these questions. For those that provided a range, the median value of
the range was used, and all amounts expressed in a different currency have been converted to euros.
Table 3: Average and median amounts required for more open events by purpose

AVERAGE

MEDIAN

ADDITIONAL EVENTS

€34,000

€16,000

EQUIPMENT

€31,000

€19,000

PROMOTION

€62,000

€10,000

STAFF

€11,000

€10,000
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Figure 26: Communication support needed for open events

Figure 26 shows that almost 70% of respondents believe their organisations need additional support with
participant engagement. Approximately half believe their organisations could use some help in communicating
to the potential participants, while approximately one third would consider support in defining a
communication strategy useful.
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Figure 27: Logistical support needed for open events

Figure 27 presents the respondents’ views on the logistical support their organisations would need for the
organisation of additional open events around IT. Approximately half believe their organisation needs support
for the procurement of equipment for open events, followed by approximately 40% who believe some support
would be necessary for procuring the required venues for open events. It is notable that approximately one
third of respondents believe no additional logistical support would be necessary.
An open question regarding what other types of support could be useful for organising additional open events
yielded the following themes:


One respondent believes there is sufficient know-how around organising such events, but there would
be a need for support in synthesising and disseminating this know-how to support the spread of
organising these events at different levels and for different audiences (such as events dedicated to
children or women).



In a similar line to the one above, a respondent referenced the idea of encouraging the phenomenon
to spread outside the public sector.



One answer suggested that giving these events a more international dimension could make them more
successful, and therefore support in this area would be positive. Similarly, another respondent
suggested that the participation of expert speakers from other countries would help raise the profile of
open events.
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3. ORGANISING HACKATHONS
Almost half of all the respondents reported that they are organisers of hackathons. In addition, the survey led
to the identification of another type of initiative related to the concept of the hackathon, the “editathon”. As
mentioned in section 2.1, an editathon aims to improve information available in an online community’s
platform in a targeted manner.
As seen in section 2.2 and 2.3, the costs of organising a hackathon are slightly higher than those of organising
any open event. Table 1 shows that, on average, the participation to open events and to hackathons is
comparable, while Table 2 shows that the average cost of a hackathon is considerably higher than that of open
events in general. This indicates that the cost per participant of organising a hackathon is higher than that of
organising a different type of open event about IT. Considering that most hackathons take longer than other
types of events, and that they involve more costs related to equipment and hospitality, this finding makes
intuitive sense. Additionally, many hackathons have a competition aspect, which often involves prize money or
other rewards for the winners. Finally, most hackathons require people familiar with the subject to support and
guide participants, and potentially act as stakeholders for the problem the hackathon is trying to solve [3].
Financial difficulties come in the form of insufficient funds for slightly more than half of the respondents to the
survey. This is approximately in line with the overall proportion of respondents reporting insufficient funds in
the hackathon organiser category. That said, hackathons are generally costlier than other types of events, but
more popular with sponsors. Interestingly, one respondent saw it as a consequence of financial limitations that
there is a supply chain problem on the data side of hackathons. In this respondent’s view, insufficient funds
lead to a lack of investment in human resources in the public sector, which has a negative effect on the
establishment of a “data culture”, which then leads to a scarcity of open data to use in hackathons.
Among the respondents that stated they are hackathon organisers, a strong majority (77%) report that
assessing the outcomes of hackathons is a challenge. Selecting the appropriate data set is also a challenge for
more than half of hackathon organisers. Remarkably, only one hackathon organiser reported that their
organisation does not face any technical challenges, in contrast with 10 of the overall respondents. This is of
course easily explained by the higher requirements in terms of equipment and support for participants and for
assessing outcomes.
By far the biggest content-related challenge of hackathon organisers is that of achieving the initial goal of their
events. Unfortunately, more than 75% of hackathon organisers report difficulties in this area, in contrast with
65% of organisers of open events in general. This is likely to be motivated by the generally more complex goals
of hackathons, which often set out to solve specific problems, while open events of other types are often only
meant to serve the goal of communicating a message to the public. This pattern is continued on the
communication side, where 76% of hackathon organisers have trouble engaging participants, in contrast with
71% of organisers of all open events. Indeed, engaging participants and especially helping first-time hackathon
participants adapt to the hackathon environment is a common issue in hackathon organising [3]. In terms of
organisational challenges, hackathon organisers align with other respondents, with approximately half seeing
time management as an issue.
In terms of logistics, the biggest challenge faced by hackathon organisers is that of unforeseen circumstances.
As equipment is relatively vital in the case of a hackathon and leaves little room for improvisation, one can
understand why 65% of hackathon organisers see this is a major logistical challenge. As communication-focused
events are more flexible in terms of logistics, organisers of open events in general see staffing as a more pressing
problem than unforeseen circumstances, with half of all respondents facing staffing issues.
When asked what their most salient needs were in terms of support, the hackathon organisers said:
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There is a strong need for expertise support in the areas of software development and open data
management, but also for designing event strategy. Additionally, experts from EU institutions would be
seen as an added value to an event as presenters of best practices.



Organisations need financial support to organise additional hackathons, but also to acquire equipment
for such events, and, compared to other types of events, need more funds for staffing purposes. A very
small minority of hackathon organisers have no need for financial support. Some respondents remarked
that there is a need for financial support to cover prize money for hackathons.



There is a need for support in engaging participants to hackathons. Additionally, like other event
organisers, hackathon organisers would also benefit from support in defining their strategy.



In terms of logistics, a relatively common need is that for support in identifying appropriate venues for
events. For hackathons, venues need specific features, such as infrastructural elements (Internet
connection, power sockets, specific furniture requests, overnight availability) [3]. Since this type of
event also depends on equipment, support for procuring equipment is also a common necessity.



One remarkable request for support concerns leveraging existing know-how. This respondent stated
that there is considerable knowledge in organisations about running hackathons, even specialised
knowledge, but there is a need to harness this information and concentrate it in a single source. The
European Commission is seen as a potential facilitator of such an action to concentrate existing
knowledge on the subject of open events.
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4. ORGANISING OPEN DAYS
Half of all respondents reported that their organisations host open days about IT. Of these, 100% report their
organisations are open to collaboration with other entities. This figure is confirmed by the 74% of open day
organisers that report they organise such events as a way to establish collaboration with public sector entities.
This indicates a strong demand for cross-organisational collaboration within the public sector, as all but 3 of the
organisers of open days are government representatives.
In terms of participation, open days organisers report slightly higher figures than other event organisers. That
being said, open days appear to be cheaper to organise, as the reported costs are considerably lower than those
of organising hackathons and of organising open events in general. The lower cost becomes clearer when
estimating the cost per participant, which divides a smaller amount to more participants. Since many open days
require somewhat less engagement on the side of the organisers and considerably less equipment and technical
support, the lower costs are justifiable. Additionally, there is generally no competition aspect to open days, and
therefore no requirement to include prize money in the budget. That being said, almost 70% of open day
organisers report that hosting such events is a financial challenge, and more than 60% resort to funding or
grants from other public sector entities.
For content-related challenges, almost 70% of the respondents from this category report difficulties achieving
the initial goal of their event. Almost half the organisations have difficulties identifying the appropriate potential
participants, which may partially explain why achieving the events’ initial purpose is challenging.
From the technical point of view, organisers of open days report considerably fewer issues. Approximately one
third of them have no technical issues at all, but some do report difficulties assessing the outcomes of their
events and selecting an appropriate data set for their open data-related events.
In terms of communication, more than 70% of the respondents report difficulties engaging their participants.
This figure is slightly lower than that reported by hackathon organisers, who have to deal with different issues
and get participants to actively participate in the hackathon. For open days, the challenge is more likely to be
related to maintaining the attention of the participants and achieving some level of interaction. This theme
continues in the logistics category, where more than half of respondents list participant management as the
most challenging aspect, followed by unforeseen circumstances.
When asked what their most salient needs were in terms of support, the organisation representatives said:


Organisations need specific expertise support in the area of open data management and software
development. Also in terms of expertise, event organisation and strategy support would be necessary.
Respondents also called for support in promoting open days by creating a network of events, and for
participation of external experts to raise the profile of an event.



Regarding the desired financial support, most organisations would need financial support for organising
additional events, followed by funds needed for equipment and promotion.



For communication, most organisations need support engaging their participants, but also for
communicating to potential attendees.



In terms of logistics, support is mostly needed for obtaining the necessary equipment, but a third of
respondents do not need any logistical support.



One respondent called for support in making open days more international.
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Another respondent requested support from the EC for translating supporting instruments such as the
Sharing and Reuse Framework, as English is a barrier to the use of such instruments in some countries.
This respondent mentioned that machine translation is only a partial solution for such situations.
Language barriers in general are seen as a significant obstacle.
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5. CONCLUSION
The responses attained by the survey paint a relatively clear picture of the attitudes in (predominantly local)
government bodies and NGOs around the subject of open events around IT. Out of 38 respondents, more than
half operate at the local level. Geographically, the survey gathered responses from all over Europe, from Finland
and Estonia to Spain, Italy and Greece. 84% of organisations declare themselves open to collaborating with
other entities.
The most popular types of open events around IT are conferences, hackathons and open days. By and large,
organisations see the benefits of such events, with more than half considering them a good opportunity to
generate new ideas, build a community, or establish collaborative relationships with other entities. However,
approximately one third of organisation representatives report insufficient buy-in from their colleagues and
superiors. Most organisations invite external stakeholders to speak, participate or moderate their events, and
most have staff dedicated to the organisation of such events. Most organisations have hosted between 3 and
5 open events in the past two years, and average participation to these events is 125, while the average cost of
an event is €36,000. It should be noted that costs vary significantly between regions, with events in Northern
Europe costing significantly more than those in Eastern Europe. Cost is a challenge for 71% of organisations,
and 85% would appreciate financial support for organising additional events.
Social media is the most popular promotional medium, followed by organisations’ own online platforms.
Notably, most organisations consider that the promotional activities undertaken in support of their events are
both sufficient and efficient. That being said, respondents believed that promotion could be improved by
adapting the promotional strategy and through the use of additional funding to reach more suitable audiences.
On the subject of challenges, a large majority of the responses pointed at insufficient funds as a significant
barrier to additional events. This extends to logistical and organisational challenges which would be solved by
additional resources for equipment or human resources. Many organisations also have trouble accessing grants
and sponsorships, pointing to difficulties achieving the requirements imposed by application processes for
grants or dealing with the legal framework around sponsorships. More than half of the survey participants
believe organisations have trouble achieving the initial goal of the open events. Responses to the questions
about communication and logistical challenges suggest this has to do with attracting the right audience and
fully engaging event participants.
From the technical point of view, organisations would likely need additional support in assessing the outcomes
of events such as hackathons, and in selecting a suitable data set for open data events. In the organisational
category, the tendency is to suggest time management as an issue stopping organisations from having more
open events. Additionally, the options about hierarchical support and internal support were also relatively
popular with the respondents, pointing to a possible lack of agreement in the surveyed institutions about the
utility of open events around IT.
Regarding ways in which the European Commission could support the organisation of additional open events
in the IT domain, the respondents indicated overwhelmingly that some form of financial support would be
required. The funds would be used for equipment, promotion, general organisation costs, and even as prize
money for events with a competition component, such as hackathons. Respondents also indicated they would
need help for participant engagement and defining a communication strategy, but also expert input in the fields
of software development and open data management.
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