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The Story 

Hungary is focussing more and more on the development of e-services focused on the end-
user, trying to maximize user satisfaction, and specifically in this case enable the taxpayers to 
more easily complete their PIT forms. Additionally the new portal will help to maximize PIT 
income, reduce the cost of paper based administration and overall minimize administrative 
workload.  

As most of the private individuals are no professionals in the field of taxation, and most of them 
get in touch with the tax authority only once per year, improving the user experience and ease 
of use was a key target. By providing a fully online service, which is mobile accessible and 
responsive it provides a great user experience. From a functional point of view ePIT drafts and 
PIT forms can be reviewed, corrected and submitted electronically, which helps the taxpayers to 
reduce the time spent on PIT form submission.  

The project was started in 2016, and the new portal was launched in March 2017, which was a 
major milestone for Hungary, as it was Hungary’s first ever pre-filled tax draft what can be 
submitted online. Initially the target audience was only the private individuals, but now in 2018,  
the service is extended to the private individuals whose PIT form were submitted by their 
employers’ in the previous years, to the primary producers and also to entrepreneurs. 

This initiative is impacting indirectly one of the 8 life events selected in the eGovernment 
benchmark, namely business start-up and early trading operations.  

 

The Challenges 

The main challenges were:  

 To introduce the concept of paperless within a paper based administration  

 In general, completing a PIT form is long, complicated, and hardly understandable for 
most of the taxpayers, although every year. It was therefore major challenge to make the 
process user-friendly, transparent and the information easy to understand.  

 Many of the private individuals do not trust the e-governmental solutions yet, because 
the electronic administration used to be voluntary and they didn’t have personal 
experience. Above all, more than half of the private individuals didn’t have registration to 
the Client Gate, what would enable them to submit the forms electronically for example. 

 There is a large age group in Hungary, who are potential taxpayers, but born well before 
the “digital revolution”, and don’t want to or don’t have the opportunity to use computers 
or smart devices, and who are even not interested in their own tax businesses either. 
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 A major group of citizens don’t care, and are therefore hard to convince to use these 
new e-services. Even with the use of pre-filled drafts, the impression lives not all 
taxpayers look at it.  

 Limited ecosystem: The Hungarian laws – for example in the field of tax secret and 
defending private data – required to keep this project inside the NTCA. 

 

The Approach 

As the deadlines were tight, the used approach was iterative and agile. NTCA couldn’t re-use 
existing eServices, given the complexity and specificity of the ePIT system in Hungary. 

NTCA decided to create an online, mobile accessible, responsive web surface, where private 
individuals can log in with their Client Gate registration ID, and with only a few clicks they can 
accept and submit the pre-filled PIT drafts, or can correct the data online, without downloading 
any other application. NTCA made PIT draft for every private individual taxpayer. If the taxpayer 
doesn’t use the draft, the self-submitted PIT form will overwrite all the draft data, but the pre-
filled PIT drafts automatically becoming the taxpayers’ submitted PIT forms, if no interaction is 
recorded until the deadline day. 

The project was developed by NTCA and an in-house developer partner Pillér Ltd. (co-owned 
by NTCA). The overall budget of the project amounted up to 6.105.100.000 HUF 
(€19,456,270.12).  

To deliver the project following key competencies were required:  public procurement, 
programming, web design, grammar of native language, legislation, economy, and analytics.  

Following technologies were used in the project: 

 Display Layer -> HTML, CSS, graphic resources, JAVA script collection. 

 Service Layer -> JEE application that is operated on Glassfish server, using the services 
of Struts2 and DOJO JavaScript framework. 

 Middleware Access Layer -> Requests arriving from the client side are received by 
asynchronous EJB adapters and, after format conversion, are forwarded towards the 
MQ module. The MQ module’s responsibility is the complete handling of MQ messages. 
The messages put in the Queue are received by “JMS client Middleware logic”, then it 
forwards the messages to the database, and finally, the answers are taken back to the 
MQ message queue. 

 Database layer  The set of database objects related to the Oracle database 
management system (tables, stored procedures). 

 

The Surprises 

The project was well set-up, and a list of risks was up-front created and mitigating actions were 
defined. Nevertheless, some roadblocks impacted the project: 

 NTCA had to go personally to the taxpayers and help them through the Client Gate 
registration processes to ensure that more and more clients will be able to communicate 
electronically and use other eGovernment services too. 

 NTCA had to modify the form and structure of the employers’ assessment form to enable 
the inner databases building up the family links in order to pre-fill the fields related to the 
family allowance.     



The Benefits 

The benefits of the new portal can be measured on two axes, with internal and external benefits 
for NTCA: 

External: 

 More Client Gate user (=eGovernment ready) clients. 

 Increased user satisfaction: Younger taxpayers enjoy the innovation and like the ePIT 

system. 

 Employers take more care of their monthly assessments because they know the 
importance of it. 

 Less PIT submissions on paper. 

 Judgment of NTCA became better among users of the PIT system. 

Internal: 

 There is no more need for controlling procedures after the deadline, as everybody who is 
obliged, has an automated PIT submission. 

 Price savings because of less pre-printed empty PIT forms (amounted up to 
1,700,000.00 HUF or €5,414,297.14 in 2017). 

 Internal time savings and less administrative procedures. 

 

The Learnings 

Never expect to be able to solve every individual problem, but aim for the largest critical mass 
possible when offering new e-services. The main goal should be to think from an end-user 
perspective and how their life can be made easier when accessing services offered by the 
government. In countries where digital literacy is rather low, legislation should help pushing e-
services, and make electronic administration partially obligatory.  

The strict deadlines implied some shortcuts were taken, and doesn’t allow to handle all types of 
forms (only PIT forms). Therefore, more time should be taken when building these portals. 
Additionally, a mobile application could help improve user adoption.  

 

The Case for Replication 

 The electronic filing of PIT forms affects a common life event. 

 While many administrations are still paper based, this project introduces a paperless 
concept, offering a solution to high environmental and monetary cost. 

 The project proved to be feasible despite tight deadlines. 


