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The Story 

The Jobsplus portal was encouraged by the specific labour market environment in Malta and the 
drive both at EU level and locally towards competence-based job matching. 

Jobsplus aims to enhance online services with the aim of moving towards a more virtual labour 
market environment by offering interactive and dynamic functions, while offering an improved 
personalized experience. It also wants to offer an improved job matching system to match job 
seekers with vacancies and vice versa through their skills and competencies (among other 
criteria), to match job seekers and employers without the need of having human intervention by 
Jobsplus employees, while offering the option of having instant matching of job seekers to 
vacancies and vacancies to job seekers. Both job seekers and employers can refine their 
searching criteria instantly whilst allowing them to have a matching result instantly. 

The Jobsplus portal is unique because of the introduction of a totally new competence based 
matching concept and a complete shift from a selection matching process that was being used 
for decades to a matching process which resulted in a major cultural change of operations. 
Additionally the very close collaboration between two Public Employment Services (PES) 
namely Jobsplus and the VDAB as well as the cross knowledge sharing between both PESs 
created tremendous value. 

This project is in line with Malta’s National Employment strategy, EU Employment strategy and 
the European PES Network. 

This eGovernment initiative impacts positively the following life event: losing and finding a job. 

 

The Challenges 

The main challenges were: 

 The introduction of the new concept of competence based matching, and the move 
towards matching instead of selection, which were both completely new concepts to 
Jobsplus and which brought major cultural change in the way of Jobsplus matching and 
employment services department operations, and employers alike. 

 At that time Jobsplus had no standard of competencies to use for matching. 

 Strict timelines for project completion. 

 Limited number of resources to work on the project. 

 The huge amount of changes that were required to be carried out before system launch 
in relation to this project including major changes within the existing internal systems, a 
complete new web portal including its backend web API development and a complete 
new job matching system. 



 The Budget. 

 System integration. 

 

The Approach 

In view of the project’s complexity and nature, an agile process approach was adopted for the 
project execution, which offered a modular and flexible approach for project execution. 

First of all clear objectives were defined for the project. Second, research was conducted on 
available job matching systems available in the market and which could be adopted by 
Jobsplus. Jobsplus opted for the job matching system services offered by the VDAB which was 
then customised to their needs. This job matching system makes use of the ELISE job matching 
software by WCC.  

This was the most viable and cost effective job matching solution for Jobsplus, and besides that 
VDAB having over a decade of experience with its job matching system, it understood perfectly 
Jobsplus’ operations and industry since it shares these same operations and industry in 
Belgium. It was opted to use the Rome 3 standard of competencies of VDAB and Pole Emploi, 
the French Public Unemployment agency, which were translated into English so it could be 
adopted within the Malta system, thus without the need of ‘reinventing the wheel’ to create a 
Malta-specific set of competencies.  

Subsequently the project was broken down into sub tasks, and the identification of possible 
tasks that can be outsourced and tasks that can be processed in house at Jobsplus taking into 
consideration both the budget and resources availability. As a last step, clear timelines and 
milestones were defined for each stage during the project execution. After the implementation 
several training sessions were organised for Jobsplus staff, job seekers and employers on the 
new matching services and online services. 

The total cost amounted to €208,023 – with 42.0% for the website and 58% for the job matching 
engine and web portal front end developments, both subcontracted. All the back-end 
development works including implementation of required internal systems enhancements and 
integration between systems were carried out internally by Jobsplus personnel. Jobsplus team 
included five full time employees who were responsible from all back-end software development 
works, technical and project management.   

In addition, other in-house resources were tasked to carry out several other tasks that were 
required for system launch including the revision of occupation names and lists to align with the 
ISCO standard, the introduction of competencies for matching and building of occupation 
profiles with linked competencies, as well as the revision of the qualifications structure to be 
used for matching.   

Several technologies were used in the project: 

 Job Matching services -> Elise 

 Vacancy and CV profiling creation services -> Internal profiling application 

 Vetting services -> Internal vetting repository 

 Online Services -> Web portal 

 System Integration -> Web API’s 

  



The Surprises 

The project was well set-up, and a list of risks was up-front created and mitigating actions were 

defined. Nevertheless, some roadblocks impacted the project: 

 Language barrier between Jobsplus and one of the contractors abroad. Communication 
between organizations was agreed to be in English. 

 Cultural differences between contractor abroad and Jobsplus. Each organization had to 
understand clearly the cultural habits of each other and countries. 

 Competencies standards from contractor were available in Dutch and this was a problem 
for Jobsplus to decide on whether to opt for this standard or an alternative. It was agreed 
that the competencies would be translated to English by the contractor and that a 
sample from each profile would be sent to Jobsplus for evaluation to base its way 
forward decision. 

 

The Benefits 

This project was aimed at assisting unemployed job seekers in being matched with available 
vacancies to find a job as well as job changers who may wish to change their job. This project 
also aimed to provide a platform where the jobseeker and employer can meet, thus allowing 
Jobsplus to spare its human resources on more meaningful activities such as assisting persons 
with special needs and persons who for some reason do not manage to access this system. 
Through the portal functionalities, employers are also able to manage employments online 
without the need to come in person to Jobsplus and/or involving manual paper form 
documentation.  From launch date in July 2016 till end of January 2018, 4,592 employer website 
account registrations have been vetted and approved. 

The benefits of the Jobsplus portal can be measured on two axes, internal and external 
benefits: 

External: 

 Increased job mobility. Job seekers and job changers have an online tool through which 
they can explore job opportunities or new job opportunities for themselves. 

 Efficiency in matching services. Matching can now be done instantly by the user 
him/herself as opposed to the previous way of matching that used to be done whereby 
for example employers used to submit a vacancy manual form and receive a list of 
submissions the following day. 

 Efficiency in management of employments by employers. Employers can manage 
employments online themselves. 

 Efficiency in the organization’s employment services operations and self-service. For 
example the organization’s staff do not need to spend lot of time filling CVs and manual 
vacancy forms since all these can now be done online by the user him/herself. 

 This new innovative solution works on the concept of matching job seekers with 
employers and vice versa. Apart from providing job seekers with 100% matched 
vacancies and employers with 100% matched CV profiles, it gives also the opportunity to 
job seekers and employers to view skills and academic gaps between CV profiles and 
vacancies’ demands. 

 



Internal: 

 The administrative burden on the organization reduced significantly following the launch 
of its portal. The organization’s staff members now do not need to spend hours 
interviewing job seekers and filling in vacancy documents since these processes are 
now available online and job seekers can sign up and submit applications online while 
employers can submit their vacancies online and returned with an instant match list of 
candidates with their vacancy.  

 The massive reduction in hours which JobsPlus staff members will spend on matching 
vacancies with job seekers is one of the avoided burdens since the job matching system 
that the website utilizes is able to job match much more efficiently and effectively.  

 In return Jobsplus staff can spend more hours in assisting truly vulnerable job seekers 
who will require assistance in finding a job. 

 

The Learnings 

The assessment of the roles of the organization’s stakeholders in such projects, the interactions 
between different departments and organizations, and work efforts required within every task 
involved within the project are all very important and crucial to ensure successful project 
completion.  

 

The Case for Replication 

The project demonstrates the following replicable features: 

 The contractor’s available job matching services can easily be utilized by other 
administrations with the required customizations development. 

 The project concerns the common life event of losing and finding a job. 

 Despite the limited resources of €208k the project proved to be feasible. 

 English was adapted as common language for the project, therefore process history is 
appropriately comprehensible for other countries. 

 The project is part of the EU Employment Strategy and potentially valuable to other 
countries within this framework. 


