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Overview of today’s 
objectives



• OSOR is an observatory that provides FOSS expertise and 

information to serve as middle-ground for connecting 

European public administrations with other relevant 

stakeholders.

• It supports a dynamic community and promotes the use of 

Free and Open Source Software in the public sector.



Today’s objectives

Learn about…

…the key factors influencing the sustainability of two public sector

Open Source Software (OSS) projects.

…OSOR’s draft Guidelines for Sustainable Public Sector Open

Source Software Communities.

Present…

…on how OSOR’s Sustainability Guidelines can be improved.

Collect feedback…



Background



Our goal

To produce Guidelines for Sustainable Open Source Software 

Communities in the Public Sector that will serve as a practical tool for 

anyone looking to adopt OSS in the public sector



Our approach

1. Literature Review

Review of existing OSS sustainability literature

2. Sustainability Survey

Survey addressed to public sector OSS community members

3. FOSDEM Workshop

Workshop with the OSS community focusing on sustainability factors

4. Case studies

Development of five case studies 

5. Community webinar

Interactive webinar focused on gathering further feedback

6. Publication

Publication of the Guidelines on the OSOR website



Our main findings

We identified five key factors that contribute to the sustainability of public sector 

OSS communities 

Technological maturity

Community vibrance

Clear governance 

structure

Public sector adoption 

incentives

Sustainable funding 



Stories from our case studies



Sustainability Case Studies

Based on our survey, we selected and developed five case studies 

looking at the sustainability of public sector OSS projects:

Participatory Democracy in Groningen through CONSUL

Integreat platform for integration used in Germany

Developers Italia community launched by the Italian 

government

Lutece software launched in Paris and used across France

OSKARI geospatial platform in Finland 



Stories behind sustainable OSS communities

Fritjof Knier

CFO of Integreat, 

currently responsible for 

the platform’s 

international outreach

Nephtis Brandsma

Product owner at 

Groningen municipality, 

using CONSUL for 

participatory democracy 

Representatives of two case studies will share their projects’ journey toward sustainability



Speaker presentations are saved 
separately



Guidelines for Sustainable 
Public Sector OSS 
Communities



Sustainability guidelines in a nutshell 

Setting the foundation for sustainable OSS 
projects in the public sector

Joining an existing OSS community

Building a new public sector OSS 
community

Key elements of each chapter

• Outlining key steps toward 

sustainable community engagement

• Written in the form of a Q & A to 

facilitate readability and ease of 

navigation

• Enriched with examples from our 

case studies and survey findings

Our guidelines consist of three main chapters aiming to assist those interested in launching 

sustainable public-sector-focused OSS projects.



Setting the foundation for sustainable OSS 
projects in the public sector

✓ Define project budget

✓ Secure project funding

✓ Assess whether you might 

need to onboard additional 

resources

Secure project 

funding

✓ Define your software needs

✓ Assess your IT capabilities

✓ Explore the OSS solution 

market

✓ Identify potential project 

partners

Assess your needs 

and capabilities

✓ Onboard key partners within 

your public administration 

✓ Make your community part 

of public administrations’ 

planning

Formalise your OSS 

project – make it ‘official’



✓ Understand the community’s 

structure and governance

✓ Assess the community’s 

maturity

✓ Decide what are the best ways 

for you to work together

Understand the 

community behind your 

OSS

Joining an existing OSS community

✓ Promote the community to other 

public administrations 

✓ Become an ‘ambassador’ for the 

community

Contribute to the OSS 

in the long run

✓ Adapt procurement processes to 

facilitate collaboration with OSS 

communities

✓ Decide if your public administration 

will host the software or rely on the 

community to do so 

✓ Identify your strengths that could be 

useful for the community

Facilitate sustainable 

collaboration



Creating a OSS public sector community

Grow your community

✓ Promote your community among 

other similar public administrations

✓ Participate in and organise events 

to attract new members

Keep the community active

✓ Facilitate communication between 

community members 

✓ Ensure members’ motivation

Focus on the software

✓ Choose the appropriate license and 

programming language 

✓ Release code 

✓ Prepare and publish quality 

documentation

Understand how the 

public sector works

✓ Build a relationship between your 

community and the public 

administration it is attached to

✓ Balance public sector administration 

with the horizontal nature of OSS 

communities

Organise your community

✓ Set up transparent and supportive 

community management 

✓ Set the community’s vision and 

mission

✓ Produce community guidelines



Share your thoughts



Any questions?



Feedback on the guidelines

1. Assess your needs and 

capabilities

2. Formalise your project – make 

it “official”

3. Secure project funding

Setting the foundation for 
sustainable OSS projects in the 

public sector

Joining an existing OSS community
Building a new public sector OSS 

community

1. Facilitate sustainable 

collaboration 

2. Understand the community 

behind your OSS

3. Contribute to the solution in the 

long run

1. Understand how the public 

sector works 

2. Focus on the software

3. Organise your community

4. Keep your community active

5. Grow your community

Looking at each chapter, are there elements that might be missing? 



Next steps



Next steps

❑Publish all five case studies

❑ Implement your feedback

❑Publish and disseminate the Guidelines



•

• New repository of digital responses to Covid-19 on Joinup

• Live project updated on a regular basis 

• Relies on user contributions 

https://joinup.ec.europa.eu/collection/digital-response-covid-19

https://joinup.ec.europa.eu/collection/digital-response-covid-19


Stay in touch

Follow @OSOReu on Twitter

Get Involved – Stay Informed

Subscribe to the OSOR Newsletter

OSOR Knowledge Centre

Activate your RSS feed

Reach out at ISA2@ec.europa.eu

or osor@wavestone.com

EUPL

OSOR is funded by the European Commission’s ISA2 programme that provides public 

administrations, businesses and citizens with specifications and standards, software and 

services to reduce administrative burdens. 

https://twitter.com/osoreu
https://joinup.ec.europa.eu/collection/open-source-observatory-osor
https://joinup.ec.europa.eu/collection/open-source-observatory-osor/knowledge-centre
https://joinup.ec.europa.eu/collection/open-source-observatory-osor/feed.xml
mailto:ISA2@ec.europa.eu
mailto:osor@wavestone.com
https://joinup.ec.europa.eu/solution/eupl-freeopen-source-software-licence-european-union
https://ec.europa.eu/isa2/home_en
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Thank you
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