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LEOS - Our story

Short introduction to 

LEOS

Our multidisciplinary 

journey



• complex process

• lots of stakeholders

• collaboration via various tools and 
practices
(different throughout institutions)

• styles and formats not always 
respecting legislative drafting rules

• multiple versions circulating

• limited tools for re-use of texts

• cumbersome consolidation 
of comments

Challenges in legislative drafting



"Make legislation drasting more efficient"

LEOS Legislation Editing Open Software

The solution to these challenges

• facilitating efficient online collaboration

• helps the drafters follow the structure 
rules and avoid mistakes

• keeping all versions in one central place

• reuse text from existing 
sources e.g. Official Journal of the 
European Union



Inception

Understand the 
problem, the scope of 
the project and who 

are our users and their 
needs.

Legislation 
drafting

Development Community 
building

And beyond

Develop a reusable 
interoperable solution, 

using the Agile 
approach. 

Continuous 
improvement of the 

solution based on 
community feedback 

and contributions.

Support the new users 
throughout the pilot 
phase. Test together 
with the users the 

solution.

Legislation drafting and 
innovation. 

What’s next?

How did we do it?

Multidisciplinary team



Inception

Translation

EU legislation needs to be 
available in multiple languages 
in view of its adoption and 
publication

Legal

Legal acts comply with 
strict and numerous 
drafting rules

Format

AKN4EU, 
Interinstitutional Committee

IT

LEOS needs to be integrated in 
existing decision-making IT tools 
and replace previous solutions

Policy-making

Legislation is prepared and 
adopted within a well-defined 
framework involving its own rules 
and a multiplicity of actors;



Inception

• Each of the domains specialists have 
their own methods, frameworks, 
vision and technical language.

• Because of this diversity, there is an 
important risk of misunderstanding 
of the scope and aim of the project.

• clearly and jointly define the vision and the 
concrete aim of the project, which will avoid loss 
of focus from the goal;

• use clear and jargon-free terms;

• give short live presentations on how key 
elements in the scope of the project work in 
order to concretely present his/her needs 
and constraints;

Challenges

What is required



Development

During the development phase, defining and serving priorities are the 
most difficult tasks, since each specialist family is likely to express its 
needs according to its own vision.
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Consider which elements 
impact the users and when.

Involve the right people at 
the right time.

Convene only the 
relevant team members.

Increases efficiency 
and the feeling of being 
relevant in a meeting.

For each discipline, 
identify what are the 
mandatory objectives and 
critical constraints which 
allow little choice or 
flexibility.

Timing
Specialised
meetings

Objectives and 
constraints



Community building

Self-sustainabilityMaturity
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Kick-off



Community building

Enquiry

What: Getting started 
package, roadmap, 
success stories, etc

Who: IT Project Manager, 
legal experts, Policy 

Officer, data semantics 
experts

Prospecting

What: Architecture 
document, FAQs, 

technical documentation, 
governance

Who: IT profiles, business 
analysts, project 

managers

Discover

What: User guide, 
workshops, trainings

Who: Developers, IT 
Architect, end-users

Project

What: Ticketing system, 
code repository, rules for 

contribution

Who: Entire project 
team



Pilots

Trainings

Workshops

Legislation drafting



And beyond

• New ecosystem of tools

• Explore new ways of legislation drafting

LEOS starts as a project to 
help on the digitisation Entering in the new era of 

the digital transformation



Keep in touch!
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