




*There are 98 municipalities in Denmark



Client controlled
• Customized
• Great influence
• Reuse
• Possibility of multiple vendors
• Easy to expose to competition

Ownership with the client
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*(organization, maintainer etc.)



2012-14
• No organisation

2014
• Formal 

membership 
and fee 
introduced

2016
• Formal 

organisation 
and governance 
model 
introduced.

• First full time 
employee

2016-21
• Continued 

growth and 
professionalizati
on

2020
• 3 full time 

employees and 
7 part time in 
products

2021
• More than 50% 

of members are 
active in one or 
more OS2-
products

• 92 of 98 
municipalities 
use at least one 
OS2-product



Board

Products & 
Projects

Suppliers / Vendors

Other 
Stakeholders

Coordination 
group

Steering 
committee

Professional 
groups

Program 
Committees

The users

Secretary / 
Operations



Website

Information to 
anyone who is 
interested in the 
product

OS2knowledge

Collaboration on 
product faq and 
guides 

Mailinglists

Information for 
everyone who 
participates in 
the collaboration

Backlog (Jira)

Cooperation on 
development 
requests

Github

Collaboration on 
code and 
documentation

Requirements 
and code of 
conduct

Guidelines and 
recommendation

Steering committee
3-6 representatives

2-4 meetings annually

Must ensure a good 
environment and common 
direction for the product 

Coordination group
3+ representatives

4-6 meetings annually

Must ensure coordination and 
knowledge sharing between 
users. And that development 

is prioritized and initiated 

Users
Participate in approx. 1 annual 

meeting

Pays a share of the shared 
expenses and contributes 

knowledge and feedback to 
the product's working groups 

Supplier
1 or more

An open dialogue with the 
product's stakeholders and an 

open coordination with the 
working groups is expected 

OS2 Secretariat

Provides frameworks, 
principles and tools as 

well as helps with 
coordination and 

promotion

Agreement

Ensures 
commitment and 
finances for 
maintenance and 
development 
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OS2-Product
MPL 2.0

Other
Open Source

Proprietary

Proprietary

Product Y
Supplier B

OS2-Product
MPL 2.0

Proprietary

Product X from Supplier A

Other
Open 

Source

OS2-Product
MPL 2.0

The core product

MPL 2.0
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Enthusiasts

Curious 
observers

Interested / 
Active

A person or organization that works 
passionate and eagerly for a cause.

Individuals or organizations with a 
specific need or interest.

Need role models and structure that 
makes it easy to make choices



Freedom to 
use

Freedom to 
study

Freedom to 
modify

Freedom to 
share



Comply

ContributeRelease

Procure











Produce and handover results to the 
community

Deliver development and knowledge about 
technology

Deliver implementation, hosting and support

Active dialogue with the community about 
new business opportunities.
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display cprbroker

borgerPC

dagsorden

indberetning

kitos

kle

loop

opgavefordeler

valghalla

kravmotor rollekatalog autoproces

forms

datascanner

faktor

mo

flytjord.dkudoglærsync

nykode bos

iot






