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Source: https://ec.europa.eu/isa2/news/european-commission-has-announced-investment-%E2%82%AC92-billion-align-next-long-term-eubudget-2021_en

Digitalising all aspects of public sector is imperative to meet public’s expectations for open & transparent 
governments but also to become more efficient and resilient.

Research Background

Individual level

(i.e. public servants)

Delivery of specialised 
training in advanced digital 

skills

Organisational level 

(i.e. public 

organisations)

Civil servants possess skills 
& competencies to operate 

digital gov services.
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Increase the adoption of ISA² and 
CEF solutions.

Improve level of advanced  digital 
skills in the public sector.

Support European Digital 
Government Eco-System (EDGES) 

in Digital Europe Programme 
(DEP). 

Objectives 
of IOP 

Academy

+

+

eLearning courses, available 24/7 
complemented by face-to-face 

sessions.

Participating in community 
around advanced digital skills and 

knowledge exchange. 

Benefits

+

Award certificate of completion 
to enhance career opportunities.

+

Interoperability Academy represents an 

organised set of learning resources and 
courses about  Interoperability solutions based 

on a tailor-made curriculum

Run by Directorate-General for Informatics

Interoperability Academy in a nutshell
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Casiano, C., et al. (2021). Study on the development of a European framework for Study on the development of an interoperability skills and European framework for competences 

in the public sector interoperability skills and (EIFISC).

EFISC

https://op.europa.eu/en/publication-detail/-/publication/4e07a84f-abbf-11eb-927e-01aa75ed71a1/language-en
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Are public organisations able to integrate the skills and competencies for interoperability?

We need to assess organisational capabilities to:

Sense

Identify which skills 
and competencies 

do they lack 
according to their 

context and current 
environmental 

needs

Seize

Learn these skills 
and competencies 

in the most effective 
way 

Transform

Integrate these skills 
and competencies 
in their structure of 

operational 
processes

Currently, it has not been assessed how the EFISC could be reused by public 

organisations and whether these organisation have the required dynamic 

capabilities to integrate trainings for skills & competencies.

Problem definition



Research objective

To propose a methodology for investigating the 

application & effectiveness of the EFISC 

framework in public sector via a case study 

Public servants and their organisations: reinforcing 

the processes involved in organisational learning and 

human resource development.

Interoperability Academy: gathering new inputs for 

the design and update of innovative learning 

resources

European Commission-DIGIT: gaining insight on 

how to monitor the development of organisational 

interoperability in terms of skills and competencies. 

Where can we start assessing?

European Local Governments 
(e.g. Greek municipalities, one from each region) 

Who can provide us the information we 

need?

Public Administration Managers
(e.g. policy managers, human resource managers, procurement 

managers)

Problem definition
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Research Methodology

654321

Methodological Steps



The assessment will be conducted with the goal to understand:

What type of training is required to 
acquire further IOP skills and 

competencies?

Is there a knowledge gap?

How could advanced digital skills & 
competencies training be incorporated in 

public administrations?

Which skills and competencies 
civil servants possess

Research Methodology
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This research will provide valuable insight for the potential update and customisation of the 
EFISC and the Interoperability Academy curriculum.

Added-value 

provided by this 

research

Sensing capabilities

Seizing capabilities

Transforming capabilities

IOP skills and competencies 
curriculum customisation

Tailoring of training programmes

Gap analysis for the integration of 
IOP skills and competencies

ASSESSMENT DIMENSIONS EXPECTED RESULTS

Realisation of an organisational capabilities’ assessment process, which could be replicable in 
the future and for different kinds of public organisations. 

A contextualised approach for the assessment of organisational capabilities for 
interoperability-oriented human resource development.

Conclusion & Next Steps



The added value of the practical application of the EFISC in public administrations through the 
case study is multidimensional.

Empower civil servants to create a seamless user's journey.

Provide insights on how to monitor the development of IOP in terms  

of skills & competencies.

Act as source of inspiration for the design of innovative learning 

resources.

Conclusion & Next Steps
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Thank you for your participation!

Any questions or comments?

Q&A



Thank you
Stay in touch: ec.europa.eu/isa2 or  Joinup.ec.europa.eu

@ EU_isa2  +  @ joinup_eu IOP-Academy(at)ec.europa.eu

Join our community Digital skills in the public sector 

mailto:IOP-Academy@ec.Europa.eu
https://op.europa.eu/en/publication-detail/-/publication/4e07a84f-abbf-11eb-927e-01aa75ed71a1/language-en
joinup.ec.europa.eu/collection/digital-skills-public-sector

