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Interoperable Europe (IOPEU) Academy Workshop
Evolvement of advanced digital skills on interoperability 

with the Interoperable Europe Academy
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WELCOME!



G r o u p  w o r k :  4 5  m i n

I n t e r o p e r a b i l i t y  P o l i c y I n t r o d u c t i o n : 2 0 m i n

P r e s e n t a t i o n  o f  r e s u l t s :  3 0  m i n

C o n c l u s i o n s  a n d  Q & A :  3 0 m i n

Agenda

Q & A :  2 0  m i n

C o f f e e  b r e a k :  1 5  m i n

I O P E U  A c a d e m y  i n  a  n u t s h e l l :  2 0  m i n



I O P E U  A c a d e m y  i n  a  n u t s h e l l :  2 0  m i n

G r o u p  w o r k :  4 5  m i n

I n t e r o p e r a b i l i t y  P o l i c y I n t r o d u c t i o n : 2 0 m i n

P r e s e n t a t i o n  o f  r e s u l t s :  3 0  m i n

C o n c l u s i o n s  a n d  Q & A :  3 0 m i n

Agenda

Q & A :  2 0  m i n

C o f f e e  b r e a k :  1 5  m i n



The general capacity of 
organisations and systems 
to cooperate and interact

Solid foundation of digital 
government and seamless data 
exchanges

Bridging gaps between policy and 
IT, allowing administrations 
to make public services work 
across borders, sectors 
and organisations

Interoperability is…

…essential for



Fundamental dimension for administrative 
simplification, enabling the interconnection & 
access to "authoritative data sources" towards 
the once-only principle (semantics).

A guiding instrument towards efficient, inclusive, 
accessible & timely digitalisation of public services, 
as proved by the pandemic.

A lever on digital transformation and 
innovation, through jointly experimentation & 
implementation of innovative solutions, 
like GovTechs.

Why does it matter?



The European Interoperability 
Framework (EIF) is
the reference model 
for ensuring interoperability

Provide guidance to public administrations on the design and update of national 
interoperability frameworks (NIFs), policies, strategies and guidelines

EU funded solutions are openly available for reuse at https://joinup.ec.europa.eu/

What is the current state of EU public sector 
interoperability policy?

2004 2010 2017

https://joinup.ec.europa.eu/


Strengthened EU interoperability policy: Regulation 
proposal on interoperability

Establish a governance between EU public administrations 
(Member States, CIOs, experts)

to work and support cross-border & cross-sector interoperability, with focus on:

Co-ownership & co-creation of interoperability resources
(EIF, solutions, investments, priorities,…)

Supporting joint experimentation & innovation initiatives amongst 
public sector entities, including with the private sector (“GovTech”)

Supporting EU policymaking that aims to be digital-ready & 
interoperable-by-design
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European Digital 
Government Eco 

System 

Common Services 
Platform

eID and OOP

Interoperability 
Knowledge and 
Support Centre

GovTech Incubator

TESTA

Implementing Instrument Digital Europe Programme

https://ec.europa.eu/newsroom/repository/document/2021-46/C_2021_7914_1_EN_annexe_acte_autonome_cp_part1_v3_x3qnsqH6g4B4JabSGBy9UatCRc8_81099.pdf
https://digital-strategy.ec.europa.eu/en/activities/digital-programme


The EIF Toolbox is a guiding tool for national public
administrations to align their National Interoperability
Frameworks (NIFs) with the European Interoperability
Framework (EIF).

Supporting tools: EIF toolbox

https://joinup.ec.europa.eu/collection/nifo-national-interoperability-framework-observatory/solution/eif-toolbox/eif-toolbox
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Observatory

03

Collaborative 
platform

ICT Solutions 
Repository

Digital Government 
professionals

Public administrations

Businesses & academia

Citizens

Supporting tools: Joinup

Digital Gov News & events

Studies, factsheets etc. 

IOP1 & OSS2 policies 

Open Source Software

ICT specifications

Frameworks & data models

A. Digital Government in practice Hub!

B. Digital Policy Hub!

C. Interoperability Solution Hub!



More: https://academy.europa.eu and https://joinup.ec.europa.eu/collection/digital-skills-public-sector/solution/interoperable-Europe-academy

https://academy.europa.eu/mod/scorm/player.php

Supporting tools: Interoperable Europe (IOPEU) Academy

https://academy.europa.eu/
https://joinup.ec.europa.eu/collection/digital-skills-public-sector/solution/interoperable-Europe-acade


Agenda

G r o u p  w o r k :  4 5  m i n

I n t e r o p e r a b i l i t y  P o l i c y I n t r o d u c t i o n : 2 0 m i n

P r e s e n t a t i o n  o f  r e s u l t s :  3 0  m i n

C o n c l u s i o n s  a n d  Q & A :  3 0 m i n

Q & A :  2 0  m i n

C o f f e e  b r e a k :  1 5  m i n

I O P E U  A c a d e m y  i n  a  n u t s h e l l :  2 0  m i n



Interoperable Europe Academy

The Interoperability Academy 
is an action running under the DEP

Aims at improving the level of the advanced digital skills of 
civil servants to support policy, service delivery and impact 

evaluation.
Offers

Online and 
face-to-face 

courses

Knowledge
exchange, 

community

Summer 
and winter 

schools

Learning 
materials 



O B J E C T I V E

V I S I O N

B E N E F I T S

A I M

Interoperable Europe Academy



July 2021

January 2022

October 2021

Way forward ++

December 2021

December 2019 October 2020 December 2020August 2019

You tell us! What is
your vision for the 
IOPEU Academy?

Interoperable Europe Academy: Roadmap



Catalogue of 
learning 

resources
on Joinup

160 
members of 

the 
Stakeholder 
community  
on Joinup + 

more 

Interoperable Europe Academy



A proposed European framework for interoperability skills and competences (EFISC) that can be applied 
to all public sector administrations and young professionals.

MORE: https://op.europa.eu/en/publication-detail/-/publication/4e07a84f-abbf-11eb-927e-01aa75ed71a1/prodSystem-cellar/language-en/format-PDF

Interoperable Europe Academy: Skills & Competencies



Advanced Digital Skills & Competencies

Interoperable Europe Academy: Skills & Competencies



Courses can target all, or some of the profiles, depending on 
topic

C h i e f  I n f o r m a t i o n  
O f f i c e s01 S y s t e m s  A r c h i t e c t s02 P o l i c y  M a n a g e r s03

P u b l i c  A d m i n i s t r a t i o n  
M a n a g e r s05 S o f t w a r e  d e v e l o p e r s06 To w n / C i t y  C o u n c i l o r s07

L e g a l  A d v i s o r s04

F i n a n c i a l  M a n a g e r s08

+ other profiles involved in the process of digitalisation of public administration. 

Interoperable Europe Academy: for whom?



22 up to now!

Interoperable Europe Academy: Courses



Interoperability Academy courses

Learn how to 
implement EIF in 

your public 
administration!

Interoperable Europe Academy: Courses for Interoperability



Interoperable Europe Academy: How to enroll?

More: https://academy.europa.eu/

https://academy.europa.eu/


Interoperable Europe Academy: Community in joinup



Interoperable Europe Academy: Reuse courses



Agenda

G r o u p  w o r k :  4 5  m i n

I n t e r o p e r a b i l i t y  P o l i c y I n t r o d u c t i o n : 2 0 m i n
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Thank you!

Any questions up to now?



Enjoy the break!
We are continuing in 15 min.



Agenda

G r o u p  w o r k :  4 5  m i n

I n t e r o p e r a b i l i t y  P o l i c y I n t r o d u c t i o n : 2 0 m i n
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Divide into groups

02

Select topics

01

Present  the proposal  

03

How will we 
organise the 
work in this 
session?

We  w i l l  d e v e l o p  t h e  c o u r s e  o n  t h e  s e l e c t e d  t o p i c  a n d  y o u  w i l l  b e  a b l e  t o  t e s t  i t .  



Interoperable  publ ic  ser v ic es  des ig n02

How to  better  a l ig n  NIFs  and the  E IF?01

Select topics

A dvanc ed interoperabi l i ty  & d ig i ta l  governanc e03

Open sourc e  & l i c enc ing  as  an  interoperabi l i ty  enabler04

Other  topic ?05



How are we creating the course?



How are we creating the course 1/2?



How are we creating the course 2/2?



How are we creating the course?



Step 1

Audience

• How much time one has for training?

• What is their motivation for the course?

• What motivates them in general when it comes to learning and

professional development?

• What their expectations are?

Objectives

• Why are you offering this course?

• What is the learning outcome?

• How will the course make an impact on the audience?

The answers to these questions will provide you the framework for your course.



Step 2

Topic

• Do you know any relevant laws, documents to support the

topic?

• What exactly do you want to present to your audience?

• What concepts would you like to include?

Storyboard

• How many modules would you like to create?

• Do you consider telling a story thanks to an example or case

study?



Step 3

Formats

• In which form do you want to tell your story? Do you want to:

❖ Include a lecture?

❖ Include animations?

❖ Prepare an animated video?

❖ Create a game?

❖ Create a quiz?



Agenda

G r o u p  w o r k :  4 5  m i n
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Where are we?



Group A - Presentation

Presentat ion of  the  main  resul ts  for  steps :

1 . Def ine  A udienc e  & set  Objec t ives

2 . Topic  e laborat ion & S tory board development

3 . C ourse  des ig n  & development

A

1 0  m i n u t e s  fo r  p re s e nt a t i o n  a n d  5  m i n u t e s  fo r  fe e d b a c k



Group B - Presentation

Presentat ion of  the  main  resul ts  for  steps :

1 . Def ine  A udienc e  & set  Objec t ives

2 . Topic  e laborat ion & S tory board development

3 . C ourse  des ig n  & development

B

1 0  m i n u t e s  fo r  p re s e nt a t i o n  a n d  5  m i n u t e s  fo r  fe e d b a c k



Group C - Presentation

Presentat ion of  the  main  resul ts  for  steps :

1 . Def ine  A udienc e  & set  Objec t ives

2 . Topic  e laborat ion & S tory board development

3 . C ourse  des ig n  & development

C

1 0  m i n u t e s  fo r  p re s e nt a t i o n  a n d  5  m i n u t e s  fo r  fe e d b a c k



Agenda

G r o u p  w o r k :  4 5  m i n

I n t e r o p e r a b i l i t y  P o l i c y I n t r o d u c t i o n : 2 0 m i n
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Q & A :  2 0  m i n

C o f f e e  b r e a k :  1 5  m i n
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Thank you!

Any questions?

Conclusions and Q&A: 15 min



https://joinup.ec.europa.eu/collection/interoperable-
europe/interoperable-europe

@InteroperableEU & @Joinup|Twitter

IOP-Academy@ec.europa.eu

Interoperable Europe | LinkedIn

Interoperable Europe | YouTube
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