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Let’s make an introduction

Take your phone and visit 
https://www.slido.com/

Use the code #2927549

Where are you from?

What is your professional background?

Are you familiar with the Interoperability Maturity Tools? 
(e.g., IMAPS, SIQAT, GIQAT)

https://www.slido.com/
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Are you familiar with the Interoperability Maturity 
Tools? (e.g., IMAPS, SIQAT, GIQAT)
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End-user (citizen/business) Public administration

Structural Interoperability

Governance Interoperability

Interoperability aspects

Structural Interoperability: Interoperability by design
Behavioral Interoperability: Information exchange
Governance Interoperability: Collaboration



B e h av i o ra l

I n t e r o p e r a b i l i t y

S t r u c t u ra l

I n t e r o p e r a b i l i t y

G o v e r n a n c e

I n t e r o p e r a b i l i t y

The behavioral interoperability is 

"the extent its manifested 

behavior exchanges data, 

information or knowledge with its 

environment in support of a peer-

to-peer collaboration”.

The structural interoperability is "the 

extent that a digital public service is 

interoperable on its structure/design”. 

Assesses on how a digital public service 

owner can use or reuse the digital public 

service.

The governance interoperability is "the 

extent its agreed choreography rules 

support a P2P collaboration“. Focuses on 

collaboration and assesses the existence of 

protocols and agreements to allow the 

information exchange in agreed terms 

between digital public services.

Interoperability Maturity Tools (IMTs)



B e h a v i o ra l

I n t e r o p e r a b i l i t y

S t r u c t u ra l

I n t e r o p e r a b i l i t y

G o v e r n a n c e

I n t e r o p e r a b i l i t y

IMAPS to assess if open web 

API services are made 

available/considered to share

the digitals public service 

release components

SIQAT to assess if there is 

documentation and technical 

specifications in place to support the 

reuse of the API

GIQAT to assess the extend on which 

there are in place technical 

agreements to define rules for the 

exchange of the information

Comparison among IMTs - Example

Let’s suppose that a digital public service is using APIs for information exchange. 

The digital public service owner may use one or all of the following tools to assess the interoperability maturity of the service:



The IMAPS conceptual model describes all possible instances where 
interoperability with the outside world may occur from the digital 
public service viewpoint. It distinguishes between:

INT INT = internal domain (PRODUCE): the organisation produces 
the public services

EXT
EXT = external domain (REUSE): the digital public service reuses 
existing services from other administrations and/or businesses

IMAPS CONCEPTUAL MODEL

END USERS: citizens, businesses and other 
public administrations or be consumed by another service

The IMAPS assessment captures four different service areas: 

Service Identification: scopes the digital public service e.g. 
service outcome, service owner, administrative level, etc.

Service Management: focuses on the processes related to 
service interactions with the external domain e.g., SLAs, 
data policies, etc. 

B

Service Consumption: focuses on the reusable machine-
to-machine services from other public administrations and 
businesses e.g., manually vs digitally service consumption

C

Service Delivery: focuses on the delivery aspects of the 
digital public service e.g., delivery channels, 
multilingualism, etc.

D

A

DIGITAL PUBLIC SERVICE COMPONENTS

IMAPS is an online questionnaire which allows public administrations 
to assess the interoperability maturity of their digital public services.

IMAPS is aligned with the principles and recommendations 
set out by the European Interoperability Framework (EIF).

Specialised versions of IMAPS can be used complementarily to assess 
the behavioural interoperability of a digital public service focusing on 
legal (LIMAPS), organisational (OIMAPS), semantic (SIMAPS) and 
technical aspects (TIMAPS).

WHAT IS IMAPS?

• Public service owners | to improve the overall behavioural 
interoperability and conformance of their digital public services.

• Policy-makers | to get insights on the interoperability maturity of 
digital public service.

• Public Procurement Officers | to identify standards and specifications 
for an interoperable digital public service.

FOR WHOM IS IMAPS RELEVANT?

✓ A free of charge assessment which can be completed in 30 minutes.

✓ An interoperability maturity score indicating where your service 
stands today considering key interoperability aspects.

✓ A set of recommendations for improving your digital public service, 
based on interoperability standards and good practices.

✓ A statement of conformance with the EIF principles.

✓ A check of interoperability requirements for the design of new digital 
public services, which are interoperable by default. 

WHY USE IMAPS?
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IMAPS VALUE PROPOSITION
INTEROPERABILITY MATURITY ASSESSMENT OF A PUBLIC SERVICE

https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0
https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/limaps
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/oimaps
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/simaps
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/timaps


• Legal aspects - LIMAPS

L-O-S-T

Specialised IMAPS versions (Specialisations)

• Organisational aspects - OIMAPS

• Technical aspects - TIMAPS

• Semantic aspects - SIMAPS

A dedicated video for an Introduction to SIMAPS 
is available in the Interoperable Europe YouTube 
channel and can be found here.

https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/solution/limaps/about
https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/solution/oimaps/about
https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/solution/timaps/about
https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/solution/simaps/about
https://youtu.be/D8CldSqQc1c


IMAPS specialisations
Complementary insights to IMAPS

Measures and improves the legal behavioural 
interoperability maturity of digital public services.
Legal interoperability focuses on the legal 
provisions that regulate the collaboration among 
different public administrations that operate 
under different legal mandates.
Start your LIMAPS online self-assessment.
More info on LIMAPS. 

Measures and improves the organisational 
behavioural interoperability maturity of digital 
public services.
Organisational interoperability focuses on 
business processes and the collaboration among 
public administrations of different internal 
structures and user community requirements.
Start your OIMAPS online self-assessment.
More info on OIMAPS.

Measures and improves the semantic behavioural 
interoperability maturity of digital public services.
Semantic interoperability enables a meaningful 
manner of information exchange and ensures that 
their precise meaning  is understood and preserved 
throughout exchanges between different 
organisations. Semantic interoperability provides 
also a common understanding of the data, by using 
common data formats. 
Start your SIMAPS online self-assessment.
More info on SIMAPS.

Measures and improves the technical behavioural 
interoperability maturity of digital public services.
Technical interoperability focuses on the technical 
aspects of linking information systems and services 
(interface specifications, interconnection services 
between hardware and software, etc.). It is usually 
associated with hardware/software components, 
systems and platforms that enable machine-to-
machine communication to take place. 
Start your TIMAPS online self-assessment.
More info on TIMAPS.
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The LIMAPS conceptual model describes all possible instances 
where interoperability with the outside world may occur from the 
digital public service viewpoint. It distinguishes between:

INT INT = internal domain (PRODUCE): the organisation produces 
the public services

EXT
EXT = external domain (REUSE): the digital public service reuses 
existing services from other administrations and/or businesses

CONCEPTUAL MODEL

END USERS: citizens, businesses and other 
public administrations or be consumed by another service

https://ec.europa.eu/eusurvey/runner/LIMAPS_v_1_2_0
https://joinup.ec.europa.eu/solution/limaps/about
https://ec.europa.eu/eusurvey/runner/OIMAPS_v_1_2_0
https://joinup.ec.europa.eu/solution/oimaps/about
https://ec.europa.eu/eusurvey/runner/SIMAPS_v_1_3_0
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/simaps/about
https://ec.europa.eu/eusurvey/runner/TIMAPS_v_1_2_0
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/timaps/about


The SIQAT assessment provides public administrations with insight into two key aspects of the 
structural interoperability of their digital public service:

Shareability: It is the extent that an open standard enables prospective coexistence of an 
off-the-shelf asset in a given domain set of digital public service value chains.

Reusability: It is the extent that an open standard enables the coexistence of an off-the-
shelf asset in a given value chain of a digital public service.

DIGITAL PUBLIC SERVICE COMPONENTS

• SIQAT is an online questionnaire created in the EU 
Survey portal. 

• SIQAT allows public administrations to assess 
the Structural interoperability of their digital public 
services.

• SIQAT is aligned with the principles and 
recommendations set out by the European 
Interoperability Framework (EIF).

WHAT IS SIQAT?

• Public service owners | to improve the overall structural 
interoperability and conformance of their digital public 
services.

• Policy-makers | to get insights on the interoperability 
level of digital public service.

• Public Procurement Officers | to identify standards and 
specifications for an interoperable digital public service.

FOR WHOM IS SIQAT RELEVANT?

✓ A free of charge assessment which can be completed in 30 
minutes

✓ An interoperability maturity score indicating where your 
service stands today considering key interoperability aspects.

✓ A set of recommendations for improving your digital public 
service, based on interoperability standards and good 
practices.

✓ A statement of conformance with the EIF principles.

✓ A check of interoperability requirements for the design of 
new digital public services, which are interoperable by 
default. 

WHY USE SIQAT?

SIQAT VALUE PROPOSITION
STRUCTURAL INTEROPERABILITY QUICK ASSESSMENT TOOL

Start your assessment here

https://ec.europa.eu/eusurvey/runner/SIQAT_v_2_1_0
https://ec.europa.eu/eusurvey/runner/SIQAT_v_2_1_0


The GIQAT assessment provides public administrations with insight into two key aspects of the 
governance interoperability of their digital public service:

Collaboration Control: Is the extent that an open standard enables the collaboration 
control of a digital public service with another digital public service. 

Collaboration Assurance: Is the extent that an open standard enables the collaboration 
assurance of a digital public service with another digital public service.

DIGITAL PUBLIC SERVICE COMPONENTS

• GIQAT is an online questionnaire created in the EU 
Survey portal. 

• GIQAT allows public administrations to assess 
the Governance interoperability of their digital public 
services.

• GIQAT is aligned with the principles and 
recommendations set out by the European 
Interoperability Framework (EIF).

WHAT IS GIQAT?

• Public service owners | to improve the overall 
governance interoperability and conformance of their 
digital public services.

• Policy-makers | to get insights on the interoperability 
level of digital public service.

• Public Procurement Officers | to identify standards and 
specifications for an interoperable digital public service.

FOR WHOM IS GIQAT RELEVANT?

✓ A free of charge assessment which can be completed in 30 
minutes

✓ An interoperability maturity score indicating where your 
service stands today considering key interoperability aspects.

✓ A set of recommendations for improving your digital public 
service, based on interoperability standards and good 
practices.

✓ A statement of conformance with the EIF principles.

✓ A check of interoperability requirements for the design of 
new digital public services, which are interoperable by 
default. 

WHY USE GIQAT?

GIQAT VALUE PROPOSITION
GOVERNANCE INTEROPERABILITY QUICK ASSESSMENT TOOL

Start your assessment here

https://ec.europa.eu/eusurvey/runner/GIQAT_v_2_1_0
https://ec.europa.eu/eusurvey/runner/GIQAT_v_2_1_0


IMAPS workshop: 
Let’s begin!



USER JOURNEY
Interoperability Maturity Tools (IMTs)

FAMILIARISATION WITH THE CONCEPT

Pablo decides to assess the behavioural, structural and 
governance  interoperability maturity of the digital 
public service across all interoperability levels (legal, 
organisational, semantic, technical) to:

• identify any interoperability gaps that are not yet 
considered; and

• receive useful recommendations for improvement.

STEP 03: THE IMTs TEAM
HANDS-ON SUPPORT

Pablo realised that the Interoperability Maturity Tools are: 

• applicable to any digital public services at all levels of 
government;

• user-friendly online questionnaires;

• time saving and cost-efficient in interoperability tests;

• compatible with the EIF principles.

STEP 02: HOW TO START?
THE INTEROPERABILITY MATURITY TOOLS

STEP 04: REPORTS & RECOMMENDATIONS
STRUCTURE & REPORT

Pablo receives a report that includes an interoperability 
maturity score and a set of recommendations, at the 
end of each survey, for all questions. 

These recommendations propose good practices, 
guidelines and specific examples. 

Some recommendations can trigger the need for further 
assessment in terms of the legal, organisational, 
semantic and technical behavioural interoperability.

STEP 06: HOW WAS THE JOURNEY? 
SHARE YOUR EXPERIENCE

Pablo is a Public Administration Officer 
responsible for a digital public service’s portal.

Pablo is puzzled over the digital public service’s 
interoperability.
The first challenge that Pablo needs to anticipate is the 
format of the data exchanged with other services 
(behavioural aspect).
Pablo also wonders about any further documentation
that could be produced for the best support software 
reuse (structural aspect), as well as the conditions
required to regulate peer-to-peer interactions for 
information exchange (governance aspect).

Pablo discovers through a LinkedIn post the 
which are in line 

with the European Interoperability Framework (EIF).

The IMTs team provides Pablo with continuous 
support of his choice, at all stages of the 
assessments process through:

• Knowledge transfer sessions;

• User guides;

• E-learnings.

Pablo shared with his network the news  
about the IMTs experience, and the earned 
value brought to the organisation!

A success story was published with the 
IMTs team support via the channels of the 
Digital Europe Programme (DEP)
community. 

Click on the underlined words in the text to learn more online

The Interoperability Maturity Tools
Start the assessment for the: 

• Behavioural interoperability with IMAPS
(Interoperability Maturity Assessment of a Public Service)
• Structural interoperability with SIQAT
(Structural Interoperability Quick Assessment Toolkit)
• Governance interoperability with GIQAT
(Governance Interoperability Quick Assessment Toolkit)

Pablo implements the recommendations 
to the digital public service to bring its 
interoperability maturity to the next 
level.

He regularly checked with the IMTs team 
for advice during the implementation of 
updates.

STEP 05: RECOMMENDATIONS
THE IMPLEMENTATION

An indicative illustration of how 
to build interoperable digital public services

Scan or click here to find the 
online version

https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/about
https://ec.europa.eu/isa2/eif_en/
https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/trainings
https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0
https://ec.europa.eu/eusurvey/runner/SIQAT_v_2_1_0
https://ec.europa.eu/eusurvey/runner/GIQAT_v_2_1_0
https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-services/user-journeys


IMAPS in Practice

Select a digital public service from the list 

Divide into groups of three people

Assess the selected digital public service with the IMAPS survey 



Select a digital public service to assess

1. Issuance of Fishing License for Third Countries and for Fishing Partnership Agreements

2. Issuance of Swordfish Fishing License (SWO)

3. Declaration of Tool Loss

4. First Buyers Registration

5. Declaration of First Sale for a Greek flag vessel

6. Declaration of First Sale for a Member State flag vessel

7. Aquaculture Census Report

8. Declaration of Unloading and Transshipment Ports

9. Declaration of Products with a Greek trade name

10. Registration of dead tuna handling statistics report from Fisherman

You may select one of the digital public services below.
Each group will choose a unique item from the list.



USER JOURNEY
Interoperability Maturity Tools (IMTs)

FAMILIARISATION WITH THE CONCEPT

Pablo decides to assess the behavioural, structural and 
governance  interoperability maturity of the digital 
public service across all interoperability levels (legal, 
organisational, semantic, technical) to:

• identify any interoperability gaps that are not yet 
considered; and

• receive useful recommendations for improvement.

STEP 03: THE IMTs TEAM
HANDS-ON SUPPORT

STEP 04: REPORTS & RECOMMENDATIONS
STRUCTURE & REPORT

Pablo receives a report that includes an interoperability 
maturity score and a set of recommendations, at the 
end of each survey, for all questions. 

These recommendations propose good practices, 
guidelines and specific examples. 

Some recommendations can trigger the need for further 
assessment in terms of the legal, organisational, 
semantic and technical behavioural interoperability.

STEP 06: HOW WAS THE JOURNEY? 
SHARE YOUR EXPERIENCE

Pablo is a Public Administration Officer 
responsible for a digital public service’s portal.

Pablo is puzzled over the digital public service’s 
interoperability.
The first challenge that Pablo needs to anticipate is the 
format of the data exchanged with other services 
(behavioural aspect).
Pablo also wonders about any further documentation
that could be produced for the best support software 
reuse (structural aspect), as well as the conditions
required to regulate peer-to-peer interactions for 
information exchange (governance aspect).

Pablo discovers through a LinkedIn post the 
which are in line 

with the European Interoperability Framework (EIF).

The IMTs team provides Pablo with continuous 
support of his choice, at all stages of the 
assessments process through:

• Knowledge transfer sessions;

• User guides;

• E-learnings.

Pablo shared with his network the news  
about the IMTs experience, and the earned 
value brought to the organisation!

A success story was published with the 
IMTs team support via the channels of the 
Digital Europe Programme (DEP)
community. 

Click on the underlined words in the text to learn more online

Pablo implements the recommendations 
to the digital public service to bring its 
interoperability maturity to the next 
level.

He regularly checked with the IMTs team 
for advice during the implementation of 
updates.

STEP 05: RECOMMENDATIONS
THE IMPLEMENTATION

An indicative illustration of how 
to build interoperable digital public services

Scan or click here to find the 
online version

Pablo realised that the are: 

• applicable to any digital public services at all levels of 
government;

• user-friendly online questionnaires;

• time saving and cost-efficient in interoperability tests;

• compatible with the EIF principles.

THE INTEROPERABILITY MATURITY TOOLS

Start the assessment for the: 
interoperability with IMAPS

(Interoperability Maturity Assessment of a Public Service)
interoperability with SIQAT

(Structural Interoperability Quick Assessment Toolkit)
interoperability with GIQAT

(Governance Interoperability Quick Assessment Toolkit)

https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/about
https://ec.europa.eu/isa2/eif_en/
https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/trainings
https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-services/user-journeys
https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0
https://ec.europa.eu/eusurvey/runner/SIQAT_v_2_1_0
https://ec.europa.eu/eusurvey/runner/GIQAT_v_2_1_0


Welcome to the 

IMAPS Survey 
Interoperability Maturity Assessment of Digital Public Services

Visit the IMAPS survey through your laptop 
https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0

https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0




USER JOURNEY
Interoperability Maturity Tools (IMTs)

FAMILIARISATION WITH THE CONCEPT

Pablo decides to assess the behavioural, structural and 
governance  interoperability maturity of the digital 
public service across all interoperability levels (legal, 
organisational, semantic, technical) to:

• identify any interoperability gaps that are not yet 
considered; and

• receive useful recommendations for improvement.

STEP 04: REPORTS & RECOMMENDATIONS
STRUCTURE & REPORT

Pablo receives a report that includes an interoperability 
maturity score and a set of recommendations, at the 
end of each survey, for all questions. 

These recommendations propose good practices, 
guidelines and specific examples. 

Some recommendations can trigger the need for further 
assessment in terms of the legal, organisational, 
semantic and technical behavioural interoperability.

STEP 06: HOW WAS THE JOURNEY? 
SHARE YOUR EXPERIENCE

Pablo is a Public Administration Officer 
responsible for a digital public service’s portal.

Pablo is puzzled over the digital public service’s 
interoperability.
The first challenge that Pablo needs to anticipate is the 
format of the data exchanged with other services 
(behavioural aspect).
Pablo also wonders about any further documentation
that could be produced for the best support software 
reuse (structural aspect), as well as the conditions
required to regulate peer-to-peer interactions for 
information exchange (governance aspect).

Pablo discovers through a LinkedIn post the 
which are in line 

with the European Interoperability Framework (EIF).

Pablo shared with his network the news  
about the IMTs experience, and the earned 
value brought to the organisation!

A success story was published with the 
IMTs team support via the channels of the 
Digital Europe Programme (DEP)
community. 

Click on the underlined words in the text to learn more online

Pablo implements the recommendations 
to the digital public service to bring its 
interoperability maturity to the next 
level.

He regularly checked with the IMTs team 
for advice during the implementation of 
updates.

STEP 05: RECOMMENDATIONS
THE IMPLEMENTATION

An indicative illustration of how 
to build interoperable digital public services

Scan or click here to find the 
online version

Pablo realised that the are: 

• applicable to any digital public services at all levels of 
government;

• user-friendly online questionnaires;

• time saving and cost-efficient in interoperability tests;

• compatible with the EIF principles.

THE INTEROPERABILITY MATURITY TOOLS

Start the assessment for the: 
interoperability with IMAPS

(Interoperability Maturity Assessment of a Public Service)
interoperability with SIQAT

(Structural Interoperability Quick Assessment Toolkit)
interoperability with GIQAT

(Governance Interoperability Quick Assessment Toolkit)

HANDS-ON SUPPORT

The IMTs team provides Pablo with continuous 
support of his choice, at all stages of the 
assessments process through:

• Knowledge transfer sessions;

• User guides;

• E-learnings.

https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/about
https://ec.europa.eu/isa2/eif_en/
https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-services/user-journeys
https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0
https://ec.europa.eu/eusurvey/runner/SIQAT_v_2_1_0
https://ec.europa.eu/eusurvey/runner/GIQAT_v_2_1_0
https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/trainings


IMAPS survey: Start page



IMAPS survey: Introduction



IMAPS survey: Legal notices



IMAPS survey: Service Identification



IMAPS survey: Service Delivery
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From the IMM to the online IMAPS survey
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IMM link to IMAPS survey - Example

IMAPS survey IMM survey



IMAPS survey: Service Consumption
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From the IMM to the online IMAPS survey

C1

Scopes the digital public 
service e.g., service 
outcome, service owner, 
administrative level, etc.

Service 
Identification

Service 
Identification

Service 
Delivery

Service 
Delivery

Scopes the digital public 
service e.g., service 
outcome, service owner, 
administrative level, etc.

C2

C2

C3

C5.1

C1

C5.2

C1

C7

C4

Focuses focuses on the 
delivery aspects of the 
digital public service

Focuses on the reusable machine-to-machine services from 
other public administrations and businesses

Service Consumption

Service Consumption

Focuses on the reusable machine-to-machine services from 
other public administrations and businesses

Focuses focuses on the 
delivery aspects of the 
digital public service

Focuses on the processes related to 
service interactions with the external 
domain e.g., SLAs, data policies, etc. 

Service 
Management

Service 
Management

Focuses on the processes related to 
service interactions with the external 
domain e.g., SLAs, data policies, etc. 

IM
A

P
S

IM
M



IMAPS survey: Service Management



v

From the IMM to the online IMAPS survey

Scopes the digital public 
service e.g., service 
outcome, service owner, 
administrative level, etc.

Service 
Identification

Service 
Identification

Service 
Delivery

Service 
Delivery

Scopes the digital public 
service e.g., service 
outcome, service owner, 
administrative level, etc.

B4

D5

B6

D1

B7

D2

B8

D8

Focuses focuses on the 
delivery aspects of the 
digital public service

Focuses on the reusable machine-to-
machine services from other public 
administrations and businesses

Service 
Consumption

Service 
Consumption

Focuses on the reusable machine-to-
machine services from other public 
administrations and businesses

Focuses focuses on the 
delivery aspects of the 
digital public service

Focuses on the processes related to service interactions with 
the external domain e.g., SLAs, data policies, etc. 

Service Management

Service Management

Focuses on the processes related to service interactions 
with the external domain e.g., SLAs, data policies, etc. 

IM
A

P
S

IM
M



IMAPS survey: Rating page



USER JOURNEY
Interoperability Maturity Tools (IMTs)

FAMILIARISATION WITH THE CONCEPT

Pablo decides to assess the behavioural, structural and 
governance  interoperability maturity of the digital 
public service across all interoperability levels (legal, 
organisational, semantic, technical) to:

• identify any interoperability gaps that are not yet 
considered; and

• receive useful recommendations for improvement.

STEP 06: HOW WAS THE JOURNEY? 
SHARE YOUR EXPERIENCE

Pablo is a Public Administration Officer 
responsible for a digital public service’s portal.

Pablo is puzzled over the digital public service’s 
interoperability.
The first challenge that Pablo needs to anticipate is the 
format of the data exchanged with other services 
(behavioural aspect).
Pablo also wonders about any further documentation
that could be produced for the best support software 
reuse (structural aspect), as well as the conditions
required to regulate peer-to-peer interactions for 
information exchange (governance aspect).

Pablo discovers through a LinkedIn post the 
which are in line 

with the European Interoperability Framework (EIF).

Pablo shared with his network the news  
about the IMTs experience, and the earned 
value brought to the organisation!

A success story was published with the 
IMTs team support via the channels of the 
Digital Europe Programme (DEP)
community. 

Click on the underlined words in the text to learn more online

Pablo implements the recommendations 
to the digital public service to bring its 
interoperability maturity to the next 
level.

He regularly checked with the IMTs team 
for advice during the implementation of 
updates.

STEP 05: RECOMMENDATIONS
THE IMPLEMENTATION

An indicative illustration of how 
to build interoperable digital public services

Scan or click here to find the 
online version

Pablo realised that the are: 

• applicable to any digital public services at all levels of 
government;

• user-friendly online questionnaires;

• time saving and cost-efficient in interoperability tests;

• compatible with the EIF principles.

THE INTEROPERABILITY MATURITY TOOLS

Start the assessment for the: 
interoperability with IMAPS

(Interoperability Maturity Assessment of a Public Service)
interoperability with SIQAT

(Structural Interoperability Quick Assessment Toolkit)
interoperability with GIQAT

(Governance Interoperability Quick Assessment Toolkit)

HANDS-ON SUPPORT

The IMTs team provides Pablo with continuous 
support of his choice, at all stages of the 
assessments process through:

• Knowledge transfer sessions;

• User guides;

• E-learnings.

STRUCTURE & REPORT

Pablo receives a report that includes an interoperability 
maturity score and a set of recommendations, at the 
end of each survey, for all questions. 

These recommendations propose good practices, 
guidelines and specific examples. 

Some recommendations can trigger the need for further 
assessment in terms of the legal, organisational, 
semantic and technical behavioural interoperability.

https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/about
https://ec.europa.eu/isa2/eif_en/
https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-services/user-journeys
https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0
https://ec.europa.eu/eusurvey/runner/SIQAT_v_2_1_0
https://ec.europa.eu/eusurvey/runner/GIQAT_v_2_1_0
https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/trainings
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https://ec.europa.eu/isa2/eif_en/
https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-services/user-journeys
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https://joinup.ec.europa.eu/collection/interoperability-assessment-tools-iats-digital-public-services/trainings


Share your comments and feedback

Take your phone and visit 
https://www.slido.com/

Use the code #3622382

What are your thoughts about the Interoperability Maturity Tools?

How do you think IMTs can promote the digital transformation within 
your organisation?

Would you consider adopting the Interoperability Maturity Tools in 
your organisation?

https://www.slido.com/


What are your thoughts about the Interoperability 
Maturity Tools?

Super!!!

I liked the tool a lot, it 
is very complete.

The survey is very well 
designed, user-centric and 

contains all information one 
needs to perform assessment.

Well designed, easy to 
fill in the 

questionnaire

I would suggest that this 
tool is just for public 

administrators. Is not it? 
Because a layman user 
don't know the LOST 

properties well.



How do you think IMTs can promote the digital transformation 
within your organisation?

It provides the 
guidance for 

improvements

Define the areas that 
should be improved

It can definitely give a response 
on status que, so that specific 
organization know where to 
start, what is missing, what 

needs to be done differently

Highlighting the areas 
of improvement in 

regard with operability

Maybe it can determine 
the desired state of an 
organization, identify 
the goals it wants to 

achieve, and 
communicate this vision 

to all stakeholders.



Would you consider adopting the Interoperability 
Maturity Tools in your organisation?



Closing Remarks

Reflections and
next steps



Next Steps

Do you have any questions?

Reach out to us: 
Ine.VRANCKX@ext.ec.europa.eu
DIGIT-IMAPS@ec.europa.eu

mailto:DIGIT-IMAPS@ec.europa.eu
mailto:DIGIT-IMAPS@ec.europa.eu


Thank you 



Stay in touch https://joinup.ec.europa.eu/collection/interoperable-
europe/interoperable-europe

(@InteroperableEU) / Twitter

DIGIT-INTEROPERABILITY@ec.europa.eu

Interoperable Europe | LinkedIn

Interoperable Europe - YouTube

https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://twitter.com/InteroperableEU
mailto:DIGIT-INTEROPERABILITY@ec.europa.eu
https://www.linkedin.com/in/interoperableeurope/
https://www.youtube.com/user/ISAprogramme


Annex

IMTs starter kit



How to get started?

• IMTs community on Joinup: https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-
services/about

• IMAPS online survey: https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0

• IMAPS action on Interoperable Europe page on Joinup website: https://joinup.ec.europa.eu/collection/interoperable-
europe/imaps

• LIMAPS online survey: https://ec.europa.eu/eusurvey/runner/LIMAPS_v_1_2_0

• LIMAPS page on Joinup: https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-
service/solution/limaps/about

• OIMAPS online survey: https://ec.europa.eu/eusurvey/runner/OIMAPS_v_1_2_0

• OIMAPS page on Joinup : https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-
service/solution/oimaps

• SIMAPS online survey: https://ec.europa.eu/eusurvey/runner/SIMAPS_v_1_3_0

• SIMAPS page on Joinup : https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-
service/solution/simaps

https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-services/about
https://ec.europa.eu/eusurvey/runner/IMAPS_v_2_2_0
https://joinup.ec.europa.eu/collection/interoperable-europe/imaps
https://ec.europa.eu/eusurvey/runner/LIMAPS_v_1_2_0
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/limaps/about
https://ec.europa.eu/eusurvey/runner/OIMAPS_v_1_2_0
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/oimaps
https://ec.europa.eu/eusurvey/runner/SIMAPS_v_1_3_0
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/simaps


How to get started?

• TIMAPS online survey: https://ec.europa.eu/eusurvey/runner/TIMAPS_v_1_2_0

• TIMAPS page on Joinup : https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-
service/solution/timaps

• GIQAT online survey: https://ec.europa.eu/eusurvey/runner/GIQAT_v_2_1_0

• GIQAT page on Joinup website: https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-
services/solution/giqat/about

• SIQAT online survey: https://ec.europa.eu/eusurvey/runner/SIQAT_v_2_1_0

• SIQAT page on Joinup website: https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-
services/solution/siqat/about

https://ec.europa.eu/eusurvey/runner/TIMAPS_v_1_2_0
https://joinup.ec.europa.eu/collection/imaps-interoperability-maturity-assessment-public-service/solution/timaps
https://ec.europa.eu/eusurvey/runner/GIQAT_v_2_1_0
https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-services/solution/giqat/about
https://ec.europa.eu/eusurvey/runner/SIQAT_v_2_1_0
https://joinup.ec.europa.eu/collection/interoperability-maturity-tools-imts-digital-public-services/solution/siqat/about

