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Backaround & » Value of Open Collaboration
g e OSS Opportunities for Ireland

Motivation e Ireland a “laggard™?
e Ireland’s Opportunity!
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Open Ireland » Founded 2021
e Community Organized

Network  Supported by Skillnet

Overview e 180+ Members
e Virtual First
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Mission & e Connect the Ecosystem
e Create Awareness / Showcase
Purpose e Increase Skills

e Remove Blockers

www.openirelandnetwork.com
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Abpproach o Community Calls / Events
PP  Engaging Community / Outreach

 Speaking Ops (3" party events)
o Skills Report
e Align with related initiatives (NORF)

www.openirelandnetwork.com
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Open Source and InnerSource

Bac kg roun d Skills in Ireland: A Call for Action

Research » Understand the open source
& InnerSource skills gap in
CLEIR _ Ireland

e Gather input on how to
address any skills gaps

Ireland “#= Technology
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: Open Source and InnerSource
Au d lience Skills in Ireland: A Call for Action
e Large & Small Orgs e Variety of Industries
e Multi-national & o Software &
Indigenous | Hardware
 Academics & « Commercial Open
Community Source Companies

Ireland .
ICT www.openirelandnetwork.com/report/
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Engaging Community

"In the Irish Government, we are actively engaging with
the EU and also with Initiatives such as GovStack,
because we very much see the potential for open
source in Ireland to help us build solutions that can
enable pan-societal and pan-European activities such as .. .
travel, health and‘education to be much more simple and el
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convenient. We strongly believe that open soufce ,xcan_ |
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e Ecosystem Trends

e Org Interest & Investment
e Engineering Skills

e Non-Engineering Skills

e Learning Preferences
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Org Interest & Investment (3)

e 97% engaged in open source and/or InnerSource
 Using OS tools '
* Integrating OSS into products / services
e Facilitating R&D |

\\\\\\\\\\\\\\\

 12% engage in personal capacity only
* 54% formal policies governmg use & co&gﬂ:mbu.tmns
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Org Interest & Investment (1)

e 97% engaged in open source_'& InnerSource

e Using OS tools
e Integrating OSS into products / services
e Facilitating R&D

* 44% collaborating with OSS Commumtles
e 49% Using 0SS Tools & Practices LS
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Using open source tools to
develop S/W & H/W
Deploying open source
software & hardware
Collaborative Coding Skills
Integrating open source
software & hardware
Open Source development
practices & InnerSource

100+ OS projects identified

While considering hiring or professional development activities by your
organizations in the upcoming 3 years, how often will the following skills
appear for technical roles?

Using open source tools to support
software or hardware development

Deploying open source software or
¥ T

hardware products in an operational

Using collaborative coding skills 11% -

Integrating open source software or
ol B Y )

hardware into other software/hardware

Using software development practices
associated with open source...

12%

Participating in existing open source
software or hardware developer...

Incorporation of open source components
in modern software architecture

Using open source software or hardware
to facilitate collaborative R&D

Security aspects of open source software
or hardware

Open source licensing and compliance
expertise (for technical staff)

Creating open source software or
hardware project and establishing...

21%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Very Often % W Often % Neutral % MRarely% M Very Rarely % ®Don't Know %




Licensing & Compliance
Open Source Business & [P
Open Source Policies &
Procedures

Sales & Marketing

Ethics, Social-& Sustainability
Skills

While considering hiring or professional development
activities by your organisations in the upcoming 3 years,
how often do the following skills appear for any roles?

Creating documentation collaboratively

Open source licensing and compliance
expertise (for business)
How & why to leverage open source in
your business
Technology transfer and innovation
model expertise
Open source policies and procedures
(e.g. for procurement)
Ethical, social, or sustainability issues
related to open source
Sales & marketing skills for open source
ecosystem
HR / recruitment skills for open source
ecosystem
Open source program expertise (e.g.
how to set up an Open Source...

Open source community management
expertise (e.g. how to recruit and...
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B Very Rarely % H Don't Know %




e Practical Experience Essential

e Community & Mentors

e Facilitate Learning

e Uplevel Through Flexible
Courses & Accreditation

Biggest Blocker to Learning:
e Time Available to Learn

How beneficial would the following options be for you or your
organisation?

Practical experience (e.g. contributing

Attending regular community meetups

Attending conferences (e.g. focused...

Virtual Training course (e.g. on Coursera)

Short training course (e.g. week long

Mentoring program

Self-directed learning (e.g. project...

Peer-sourced learning experience (e.g....

Open Space / Unconference

Postgraduate course

Qualifying for a badges (e.g. course...

Degree Course

Conversion course from other discipline..

.. SIS E N 7%
3% 55% 9%l
Facilitated practical experience (e.g.... NGNS 13%08
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Recommendations

1. Curate a directory of

existing open source
and InnerSource
learning resources.

e Directory of Resources
e Create New Learning

e Extend Existing Portfolio
e Support OSPOs
e Continue Conversation

4. Support the
establishment of OSPOs
in educational institutes.

5. Continue the
;|-E(ih n 3 logy ofdie, conversation.
ICT e Ireland
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Thanks!



